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CBEJIEHUHA Ob OBIIIECTBE

HoaHoe ¢pupMeHHOE HAUMEHOBAHHE
OTkpBITOE aKIIMOHEPHOE 00111ecTBO «CaMapCKuil METaUTy pru4ecKuil 3aBo1y (aanee —
OO011ecTBO)

Cokpamennoe gupMeHHOEe HAUMEHOBAHNE
OAOQO «CM3»

Ioanoe pupmenHoe HauMeHoBaHUe OOLeCTBA HA AHTJIUICKOM A3bIKe
Open Joint Stock Company «Samara Metallurgical Plant»

CokpameHHoe pupMeHHOe HAUMEeHOBaHNEe O01IIeCTBA HA AHIJINIICKOM SI3bIKE
JSC «SMZ»

MecTo HAX0K/IeHHsI M TIOUTOBLI aapec O0ecTBa
443051, r. Camapa, yin. Anma-ATtuHckas, 29, kopr. 33/34

O06mecTBO He MMeeT (GPUIHAJIOB M NMPEICTABUTEIbCTB

Perucrpanus O6uiecTBa

Pacnopsikenne rnaBel AamuHucTpanuu Kuposckoro paiiona r. Camapsr ot 29.12.2001 .
Nel205

CBHIETENBCTBO O BHECEHUH 3aNiCH B EAMHBINA TOCYJapCTBEHHBIH PEECTp IOPUAMYECKUX JIUI] O
IOPUIUYECKOM JIUIlEe, 3apeructpupoBanHoM g0 1 wmroms 2002 roxa, BeimanHoe WHCHekiuen
MunucrtepctBa Poccniickoit @enepanuu o Hanoram u coopam mo Kuposckomy paiioHy ropoja
Cawmapsr — Cepust 63 Ne002034091

OCHOBHOM TOCYIapCTBEHHBIN peructpannoHHbii Homep — 1026300763389

Jara BHecenus 3anucu — 05.08.2002 T.

CBUIETENBCTBO O IIOCTAHOBKE HA y4Y€T B HAJOrOBOM OpraHe B KadecTBE KpPYIHEHIIEro
HaJIOTOIJIaTeNbIIMKa  IOPUAMYECKOrO  JIMIa, OOpa3soBaHHOIO B COOTBETCTBMM  C
3aKoHOMaTeIbCcTBOM Poccuiickoit deneparuu, BeigaHHoe MexpaiionHoit nncnekiuein MHC
Poccum mo kpynHedmuMm Hanororuareiabimukam 1o Camapckoit obnactu — cepus 63
Ne000211548, nata nocranoBku Ha yueT — 29.12.2001 r.

YcraBHblii kanuTaja QO0uiecTBa, BUI U KOJUYECTBO aKIM

VYcrapabeii kanutann O0miecTBa coctapiser 1 557 469 188, 574 py0Oineit u pa3neneH Ha

59902 661 099 mTyk 0OBIKHOBEHHBIX MMEHHBIX aKIIM HOMUHaAIBbHOU cTonMocThio 0,026 py6ms
KaK/asi.

Bce aknuun OO0miecTBa SBISIFOTCSI HIMEHHBIMH W BBIITYIICHBI B 0€3/I0KyMEHTapHOH dopMe.

H3meHeHue pa3mepa YcTaBHOro kanurtajaa Oomecrsa
N3menenutit ycraaoro xanuraia B 2005 r. He MPOBOAUIIOCH.

Cnycok aKIIHOHEPOB, KOTOPhIE MMEIOT He MeHee S% 0T 0011ero KoJ1u4ecTBa roJi0coB Ha
31.12.2005 r.

AKIIMOHep o011ecTBa KonugectBo akmmii Homns 8 YK

3A0 «IIpaiim-aaom» 59420 832 021 99,1956




T'omosoii otuer OAO «CM3 3a 2005 r.

Aymutop O0mecTBa

HaumenoBanmue: 3akpsitoe akimoneprnoe ObmiectBo «lIpaiicBorepxaycKymnepe Ayaum»

Mecto naxoxaenusi: 115054, r. Mocksa, yi. KocMogamuanckas Ha0, 52, cTp. 5

JInuensusi: NeEO00376 Beimana MunucrepctBoMm ¢(unancoB Poccuiickoit @enepanmu 20 mast
2002 r. JInnen3ug aevicteurensya mo 20 mas 2007 r.

Peecrponepxkaress O0mecrBa

HammenoBanue: OAO «Peructparop P.O.C.T.»

Mecto naxoxaenusi: 107996, r. Mocksa, yi. CtpombliHKa, 1. 18, xop. 13

I'enepanbhbiil qupexrop — Kusnenko O.M.

Jlunensus ®KIB — 10-000-1-00264, Beimana 03.12.2002 . (6e3 orpaHu4eHUs CPOKa JEHCTBUS).

HOJIOKEHHE OBLIIECTBA B OTPAC/IH
U IIEPCIHTEKTUBbBI EI'O PA3BUTHA

OAO «Camapckuii MeTalTypruueckuid 3aBo» - KpynHeimuid B Poccun mpousBoauTens
W TOCTaBIIMK MOy(HaOpUKaTOB M3 aTIOMUHHUEBBIX CIUIABOB. TpaJuIMOHHBIE MOTPEOUTETH —
a’POKOCMHUECKasi, CyJIOCTPOUTEIbHAsA, YNaKOBOYHAs, He(TerazonoObIBarolias, aBUALlMOHHAs
IIPOMBIIIEHHOCTbh, TPAHCIIOPTHOE MALIMHOCTPOEHHE.

OCHOBHBIM BHJIOM XO3MHCTBEHHOW JesTenbHOcTH OOmiecTBa SBISETCS MPOU3BOJICTBO
AIIOMUHUEBOT0 TpOKaTa, BKJIOYaoliee B ce0s BCIO HOMEHKIATYpy BBICOKOTO IMepezaea.
OO01ecTBO MPOU3BOAUT VIS MPOJAK HA BHYTPEHHEM M BHEIIHEM PBIHKAX MPOAYKIUIO YEThIpeX
CBOMX OM3HEC-IOHUTOB!

- IPOKATHOI'O: pynoHbl, JUCTBI, TUIMTHI, JAKUPOBAHHYIO KOHCEPBHYIO JIEHTY, JIGHTY MJIS
MPOU3BOJICTBA ATIOMUHUEBBIX OAHOK, KPBIIIEK, KIIFOUNKOB, OKPAILICHHYIO JICHTY;

- TUIABWIBHO-JIMTEMHOI'O: Menkas M KpyHHOraGapuTHAS dyIIKa M3 ANFOMHHHEBBIX
CILIaBOB;

- KY3HEUYHOI'O: mramMmoBKU-TTOKOBKH;

- ITIPECCOBOI'O: npytku, mnpodwunu, mnaHenu, TpyObl TNPECCOBaHHbIE H KaTaHHBIE,
JIETKOCTIJIaBHbIE TPYOBI.

Cmpykmypa 00x0008 OAO «CM3» 3a 2005 2.

HanmeHoBaHve npoaykumm %
[Ipon3BOCTBO AIFOMUHUEBOIO MPOKATa M U3JEIHI U3 HETO 100
B ToM gnce:
- JINTEHOE POU3BOACTBO 0,1
- IPOKATHOE MTPOU3BOACTBO 82,1
- IPECCOBOE TPOU3BOJICTBO 16,6
- KY3HEYHO€E MPOU3BOJICTBO 1,2

Cmpykmypa evinycka npooykuuu 0OAO «CM3» 3a 2005 2.

HavmeHoBaHve npoayKkuum %
[Tpou3BOACTBO AIIOMUHUEBOTO MTPOKATa M U3AENIUNA U3 HETO 100
B Tom uucie:
- JINTEWHOE IPOU3BOJICTBO 0,1
- IPOKATHOE MPOU3BOACTBO 86
- IPECCOBOE MPOU3BOICTBO 13,4
- Ky3HEYHO€ MPOU3BOJICTBO 0,5
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B 2005 1. 06bem BhIMycka mpokara 1o cpaBHeHuto ¢ 2004 r. yBenuuwmics Ha 182,3 TH.
nwi 0,1%. Ilpu sToM Ha BHYTPEHHEM PBIHKE IPOHU3OILIO YBEIMYEHHE BBINYCKa MpOKaTa Ha
12030,3 ta. unu 20,1%, a Ha 3KCOPT BBIMYCK Mpokata cHu3wiIcs Ha 11848 tH. mun 12,8%.

CtpykTypa BBIIycKa MO BHAAM MPOAYKUUH CIOXKWIACh CJIEAYIOMIAs: TMPOLyKUIHUsS
muTeiHoro npousBoactBa cocraBmina 0,1%, mmockuit mpokat 86%, mpeccoBas MPOIYKIUS
13,4%, xy3neunas npoaykmus 0,5%.

ITo cpaBuenuto ¢ 2004 r. yaenbHbI Bec TPOAYKIUU JTUTEHHOTO MPOU3BOJCTBA CHU3UIICS
¢ 1,2% 1o 0,1%.

YBenuuuiaock NpOU3BOACTBO IUIOCKOT0 Ipokara Ha 6,4%. IIpu 3ToM pocT npousBoacTBa
KOHCEPBHOU JIGHTHl yBenwuwics Ha 45,8%, OaHounoil nentel — Ha 28,7%. CHU3WIOCH
Mpou3BOACTBO JUCTOB Ha 30,6%, mut — Ha 41,7%.

CHU3UIIOCH IPOU3BOJICTBO MPOAYKIIMH MPECCOBOTO MPOon3BoAcTBa Ha 23,4 % (mpu pocte
BBIITyCKa OypriIbHBIX TpyO Ha 20,2%).

B 10 xe Bpemst yBeIHUMIOCh IPOM3BOACTBO Ky3HEUHOH npoayKuuu Ha 17,9%.

B niaBuIbHO-JINTEHOM NPOU3BOACTBE

IIposenennusie B 2005 1. pabOTH O3BOIMIM O0ECIICYHTh CTAOUIBHBIN BBIMYCK TUIOCKHX
CIIUTKOB JJIs1 TIPOMU3BOJCTBAa OAHOYHOM JICHTBI, a TAKXKE CYILECTBEHHO MOBBICUTb KauyecCTBO U
OCBOMTH HMIMPOKYI0 HOMEHKIIATY Py M3JEIHI:

e Cmnas 6013 muamerpom ciutkoB 345 mm, 405 MM, 480 mm;

e Pazpaborana TeXHOJOTHS MPOU3BOJACTBA CIUTKOB auameTpoMm 460 mm, 640%150 mwm,
937*525 MM, crmaBa 1953;

e OrpaboTaHa TEXHOJIOTHS W OCBOEHO IPOU3BOJACTBO CIMTKOB: ciuiaB 1901 mockwuit
ciautok 340*1700mm, crmaB AMI'6 mockuii cnurok 400%1560 MM, crmma 6022 TIOCKHH
ciautok 400*2000 mm, crmaB 6111 maockuid cimrok 400%2100 mM;

[IpoBenena Gonbinas paboTa MO BHEAPEHHIO HOBBIX METOAOB MPOU3BOJCTBA CIHUTKOB,
MO3BOJISIIOIIUX MOBBICUTh KAauyeCTBO BBIMYCKAaEMOM MPOAYKLUHU JUIsl JOCTHKEHHS MHPOBOTO
YPOBHSI KayecTBa:

e [IpomsBoacTBo 3arotoBok u3 ciiaBa ABB nmuamerpom 485 MM ¢ paduHUpOBaHHEM
pacriaBa CMEChI0 aproH-XJI0p U QHIbTpAIMel Yepe3 MeHOKepaMUIeCKuid QUIIbTp;

e [lpousBoxcTBo 3aroToBok u3 pacmiasa 1933 guamerpom 760 mm Ha arperare NelS c
papuHUpOBaHMEM paclylaBa B YCTaHOBKE BHENEYHOI'0 papUHUPOBAHMUS B3aMeH
BaKyyMHUPOBaHHUS U (pUIbTpaALIMU paciiiaBa yepe3 NeHOKEPaMUIeCKuil GUiIbTp.

e Bxenpenne ¢uiabTpanuu pacriiaBa uepe3 MeHOKepaMHuecKud (UIBTP JUIsl CIUTKOB U3
crmiaBa AMI'6;

o IlpomsBoactBo cinutkoB u3 cmiaBa 7075-1 u 2024-1 ¢ pernaMeHTUPOBAHHBIMHU
TpeOOBaHUSAMH 110 COAEP)KAHHIO BOJOPOAA W BEIMYMHE 3€pHA Ui IPECCOBOTO
MIPOU3BO/ICTBA.

Ha 2006 r. 3ammaanpoBaHo mproOpeTeHre HOBOTO 00OPYIOBaHUs, a TAKKE OCHAIIECHHUE
CYIIECTBYIOIIETO  IUIABUJIBHO-TIUTEHHOT0  OOOpYNOBaHUS  yCTAHOBKAMHU  BHEIEYHOTO
paduHUPOBAHUS, YTO MO3BOJMUT MOBBICUTH KAYECTBO BBIMYCKAEMOW MPOIYKIUH a TaKXKe AacT
BO3MOXXHOCTbH BBIITYCKaTh IOTIOJHUTEIbHBIC BUABI IPOAYKIIUU.

B npoxaTHOM IPOM3BOACTBE
[IpokaTtHbiM mpousBoAcTBOM B 2005 T. BBINOJHSAJIUCH MPOEKTHl MOJEPHU3ALUU H
BOCCTaHOBJICHHS 000pyI0BaHUs, MPUOOpETEHNE HHCTpYyMEHTa (pabovmMXx M OMOPHBIX BAIKOB) U
MPOEKTHI, HAIIPaBJICHHBIC HA TIOJIep )KaHNuEe TPOU3BOICTBA.
B 2005 r. ObitH 3aBepIIeHBI BasKHBIE JIJIsl POKATHOTO TIPOU3BOCTBA TPOCKTHI:
e MonepHu3anusi CHCTEMbl aBTOMAaTHU3allMM CTaHa XojJojnHoro mnpokara «1800», uro
MO3BOJIUJIO HE TOJLKO OOHOBUTH MOPAIBHO U (PU3UUECKHU yCTapeBIiee 000py0BaHHe, HO
Y 3HAYUTENIBHO YIYYIIUTh MOKa3aTeld TOYHOCTH W CTaOWIBHOCTH NPOKATa, YBEIUYUTh
MPOU3BOUTENLHOCT CTaHa.
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e MojepHu3anus NEKTPUUECKON MMeYM ¢ MmararomuMu Oamkamu Ne3, 9TO IMO3BOJIHIIO
MPOBOIUTH TOMOT'CHU3AIUIO CITUTKOB OAHOYHOM JICHTHI.

e 3amymeHsl B ONBITHO-TIPOMBIIUIEHHYIO OAKCIUTyaTallMi0 I€YM OTXKHra pYJOHOB B
3ammTHOU atMocdepe pupmbr «Seco-Warwicky.

e 3amyIeH B 3KCIUTyaTalyIo BaJbIENUTH(OBATBHBINA cTaHOK GUPMBI «Voithy.

e BoccraHoBieHa cucTeMa YIpPaBICHHS KPOMKOOOPE3HHIMH HOXKHHIIAMH Ha CTaHe
ropsT4ero MmpoKara;

e Jlpou3BeneH KanmMTENBHBI PEMOHT TIJIABHOTO IPHBOJA PEBEPCUBHOM KJIETH CTaHa
ropsi4ero rnpokara.

Ha 2006 r. mo mnpokaTHOMY NpPOW3BOJACTBY 3allJIaHMPOBAHBI PAOOTHI TIO PA3BUTHIO
MPOU3BOJICTBA OAHOYHOM JICHTHI, BKJIFOUAIOIIUE B CE0s CIICYIOIINE IPOEKTHI:

e IIpuoOpereHune U ycTaHOBKA TOJKATEILHOM ra30BOH MeYu /sl HarpeBa ¥ TOMOTeHH3AINH
CIIUTKOB OaHOYHOW JICHTHI, HAIMPABJICHHBIM Ha YBEJIWYEHHE MOIIHOCTEH IO HAarpeBy
CIIUTKOB, a TAK)Ke Ha o0ecleueHre U yIIydllieHHe UX Ka4eCTBEHHBIX MapaMeTpoB;

e (OOopynoBaHHE HENPEPHIBHOM TPYIIBl CTaHAa TOPSYEro MpPOKara CHCTEMOU
ABTOMATUYECKOTO YIPaBIICHHS, HAIIPABJIEHHBIN Ha MOBBIIIEHNE KAYeCTBA MIPOKATA;

e IlepeBon crana xonoaHoro npokata «1800» Ha cMa3z0YHO-OXJAKIAIONIYIO KUJAKOCTh Ha
BOAHOHW OCHOBE, UTO TO3BOJHUT YBEJIMYUTH NPOU3BOAUTENBHOCTh CTaHa IMIPH
MPOM3BOJICTBE OAHOYHOM JICHTHI.

e CraHuMU MOATOTOBKH M KOHTPOJS KauyecTBa PYJOHOB JI1 CTaHA XOJOJHOIO MpOKaTa
«1800», HarpaBJIEHHBIE Ha IMOBBIIIICHUE KAYECTBA BBIITyCKaeMON OaHOYHOM JICHTHI.

B 2006 rony miraHupyeTCs 3aBEPIIUTh POSKTHI:

e YCTaHOBKH JIMHHUU MPOJIOIBHOMN pe3Kkn OaHOUHOMU JISHTHI 1715l 0OecneueHust moTpeOHOCTeH
3aKa34YMKOB B KOPITYCHOUM OaHOYHOM JieHTe mmpuHOH 10 1850 mMm;

e  MoaepHu3anus TUHUYM JAKUPOBAHUS JIJISl TIOBBIIIEHUS] KA4eCTBA M yBEIUYEHHs] 00 EMOB
MIPOM3BO/ICTBA OKPAIICHHOH JICHTHI.

B npeccoBoM nNpou3BoOACTBE

Jns BoccTaHOBIIGHUSI U yBelnW4YeHUsT 00beMoB 3aka3oB B 2005 r. HauaTel pabOTHI MO
MOJIepHU3AIMHA 000PYIOBAHUS U OCBOCHHUIO HOBBIX THIIOPA3MEPOB MPECC-U3AEITHMA.

B 2005 . ObUT BBIMONHEH MPOEKT MOACPHU3AINN TPEX BEPTHKAIHLHO-3aKATIOYHBIX TIeUen
C OCHAIIICHHEM WX CHCTEMOW yIpaBlicHHS Ha 0a3e COBPEMEHHBIX IU(POBBIX MPUOOPOB PUPMBI
HoxoraBa (KOHTPOJIEPOB U CTAHLMHU YIPABIICHUS) C 3aMEHOM CTapbhIX TEPMOINAP HA TEPMOMApHI
1 knacca ¢ Tounocteio +(-) 1 rpanyc.

HeobxonmuMocTh BBIMIOJNIHEHUSI 3TUX paboOT Obla BbI3BaHA CTpPEMJIEHMEM OOECHednuTh
COOTBETCTBHE TpPEOOBAHUSAM 3apyOEKHBIX CTaHAAPTOB K TEPMOOOPaOOTKE M3JEIUN IS
aBUAIMOHHOMN MPOMBIIIIEHHOCTH U MOJYYHUTh JOMOJHUTENIbHBIC 3aKa3bl.

Ha 2006 r. waBecTrnmoHHBIM OrojixeToM [IpeccoBoro mpou3BOACTBa MpeayCcMOTpeHa
MOJZIEpHM3ALMs BCEX OCTAaBIIMXCS TEpPMUYECKUX Iedeil: 12 3akanouHblx neded um 12 medeit
OTXKHWra W crapeHus. J[ng omepaTMBHOrO aHanmu3a W XpaHeHHs HH(OpMAlMM O BEICHHUU
MPOIECCOB TEPMOOOPAOOTKH H3JENUH IIeXH MPECCOBOr0 MPOU3BOJCTBA OYyAyT OCHAIIEHBI
JIOKaJbHBIMH KOMITBIOTEPHBIMH CETSIMHU.

3aruTaHupoOBaHbl TakKe pPabOTHI MO MOIECPHHU3AIMU TIPECCOB, IMPABHIBHO-PACTIKHBIX
MalIMH, HACOCHO-aKKyMYJISITODHBIX CTaHIMH, IO OCHAIUEHUIO I1I€XOB aBTOMAaTHUYECKUMHU
CHUCTEMAaMH TOKapOTYIIECHUSI.

HaunbGonee kpymnHble U3 Takux padOT: MOJAEPHU3ALNS NPABUIBHO-PACTSKHOW MAaIIUHBI
1500 T1. ¢ yBenuaenuneM ycuaus mpaBku 10 2200 T. 1 MexXaHU3aI¥eH moauu U3AeIHi B MAIlIUHY
ocHameHue npecca ycuireM 20000 T. MeXxaHW3MOM TOJadd CIMTKOB. DTH pabOTHI MO3BOJIST
YBEJIMYUTh BBIMYCK M IOBBICUTH KadecTBO TpyO OOJbIIOro auameTrpa, 4To 0OecreuuT
BBINOJIHEHUE TIEPCIIEKTUBHBIX 3aKa30B.
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B Ky3HeYHOM NpPOM3BOJCTBE

B 2005 romy Ob110 BhIMymieHO 50 HOBBIX MTOKOBOK M IITAMITIOBOK JIJIS IPENIPUSATHI aBHa-
KOCMHYECKOH mpoMmbinuieHHOCTH Poccnn m Ykpamubel. B ToM umcine ObuUM OCBOGHBI KPYITHO-
rabapuTHBIE INTAMIIOBKM KOJbIA JUAMETpoM Oojee 4 M IS a’pOKOCMHYECKOW OTpaCiH.
BriepBrie 0CBOEHO HM3rOTOBIICHWE IITAaMITOBOK-(hJIaHIEB M3 ciiaBa 1953 mist TiryOOKOBOIHBIX
BOZOOT/IEISIFOIINX KOJIOHH (Pai3epoB), UCIOIB3YEMBIX IPU MOPCKOM OypEeHUH.

B 2005 romy Obumu ompeseneHbl MPUOPUTETHl pa3BuTusi Ky3He4HOro Mpou3BOACTBA C
OPHEHTUPOM Ha BBIIYCK HITAMIIOBOK /ISl 3aM1aHOM a9pOKOCMUYECKON MTPOMBIIIJIECHHOCTH.

Ha 2006 T. MHBECTHIIMOHHBIM OIO/PKETOM Ky3HEYHOTO MPOM3BOJCTBA pazpaboTaH U
YTBEP)KICH IUIAH MOJEPHU3ALUN BEPTUKAJIBHBIX THAPABINYECKUX IPECCOB, MeYel Harpesa,
nevel TepMooOpaboTKH, 000PYIOBaHUS JUTISI KOHTPOJIS KAU4ECTBA IITaMIIOBOK.

Peanuzyemble HHBECTUIIMOHHBIE MTPOEKTHI 1MO3BONAT OOILIECTBY 3aHATh M YKPEIIUTh CBOU
MO3UIMHM Ha BHyTPEHHEM M BHEUIHEM PBIHKAX IO CIEAYIOIINM HAIpPaBICHUSIM:

e AmoMuHHEBas JIEHTA JUII IPOU3BOJACTBA OAHOUHOW Taphl MOJ] HATUTKH,

e CpeuuanbHasi JIEHTA JUJIsl CTPOUTENBHOTO PHIHKA,

e bypunbHblie TpyObl NOBBIMIEHHON HaEKHOCTH,

e TpyOsr Oompmioro auaMeTpa H INTAMIIOBAaHHBIE (UIAHIBI JUISL  TIIyOOKOBOIHBIX
BOJIOOT/ICIISIFOIINX KOJIOHH (paif3epoB), HCIIOIB3yEMbIX IIPH MOPCKOM OypeHHH,

e [TamnoBky, npoduin 1 Apyras NPoIyKIHUs A aBUAIIHIOHHON POMBIIIIEHHOCTH.

IIPUHOPUTETHBIE HAITPABJIEHUA
AEATEJIBHOCTH OBLIECTBA
[IpuopuTteTHpIM HampaBieHHEM JesTenbHOCTH OOIIecTBa SBIAETCS MPOU3BOJICTBO H
COBIT BBICOKOKAYECTBEHHBIX TNONYy(HaOpUKaTOB W3 aIIOMUHHMS M QIIOMUHHEBBIX CILJIABOB,
YIOBJIETBOPSIIOIINX MOTPEOHOCTSIM 3aKa34NKOB.
OcHoBHOI LEJbIO OOmectBa SIBJIACTCS COXpaHEHHue JOJITOBPEMEHHOM
KOHKYPEHTHOCTIOCOOHOCTH Ha PhIHKE aFOMUHUEBOTO MPOKATa.
B Teuenune 2005 rona npuOpUTETHBIMHU HampaBleHUsIMH AesTensHocTd OOmecTBa Obun
CJIEAYIOLINE HANIPABICHUS:
e ViydmieHue KauyecTBa BBITyCKAEMOW MPOIYKIIMHA U OCBOCHUE HOBBIX BUIOB POIYKIIHH;
e CoxpaHeHHE U pacIIUPEHHE PHIHKOB CObITA U CHAOKEHMS,;
¢ [loBbimenne 3 GeKTHBHOCTH MPOU3BOICTBA;
VirydnieHue ycioBuid Tpy1a paOOTHUKOB C LIEJIBIO UCKJIIOUEHHUS CIIy4aeB TPaBMATU3Ma;
[ToBeIIEHHE COLMATTBHOM 3AIUIIEHHOCTH PA0OTHHUKOB;
Coxpaliienue BpeIHbIX BO3ICHCTBUI Ha OKPYIKAIOILYIO CpeLy;
Bognedyenune Bcex pabOTHUKOB B MPOLECC YIIPABICHHUS Ka4Y€CTBOM;
CoxpaHeHHe YHUKAIbHOCTU COPTaMEHTa MPOIYKIIHUH;
CtumynmpoBaHue BceX pabOTHUKOB Ha JOCTH)KEHUE TIENICH.

B crnokuBielicst cutyanuu noiuTHka pa3Butus O01iecTBa IMEET cieIyoNie HalpaBiIeHusl.
IHoJuTHKA B 00JaCTH Ka4ecTBa
[TocTostTHHOE TOBBIIEHWE KadecTBa NPOANYKIMWH, SBIAECTCA OJHHUM M3 KIFOUEBBIX
aneMeHToB aearenbHocTH OOmectBa. OCHOBHBIMU HampaBieHusMH [lomutuku B obnmactu
KaueCTBA SIBIISIFOTCS:
- CTpEeMJICHHE YJIOBJIETBOPATH MOTPEOHOCTH 3aKa34YHMKOB, MOCTABIISISI UM 0€30MacHyI0 U
HaJeKHYI0 IPOIYKIHIO;
- IIOCTOSIHHO COBEPILIEHCTBOBATH YIIPABJIEHUE IIPOU3BOICTBEHHBIM IIPOLIECCOM YEPE3
TEXHUYECKOE pPa3BUTHE, IPUMEHEHHE HOBBIX TE€XHOJOTHM, 000pyI0BaHUS U 00ydeHue
[IEpPCOHAIIA;
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- TOCTOSSHHO  TMPOBOAWTH aHaMn3 3(G(EKTUBHOCTH (YHKIIMOHUPOBAHUS CHCTEMBI

KauecTBa, YCTAHOBJICHHBIX IIOJHOMOYMHA M MEPCOHAIBHOM OTBETCTBEHHOCTH 32

KauecTBO MPOIYKIUH KaXJI0Tr0 COTPYAHUKA.

Hns  peanmzammu [lonmuTHku KadecTBa €KETOMHO (POPMHUPYIOTCS KOHKPETHBIE LETH
OAO «CM3» 1o 0CHOBHBIM IIPOU3BOACTBEHHBIM MOAPA3IEICHUSM.

Hoctmkenne 3TuxX 1enedl obecreynBaeTcs MyTeM peaju3aluyl CIeAyIONNX Mep IO
OpraHu3alMy AEATeIbHOCTH:

- BHEJpEHue, NOojJepkaHue B pabodyeM COCTOSHMM M paboTa HaJ IOCTOSHHBIM

nosbimieHueM 3¢ dexktuBHocTH  pyHKiMoHupoBaHus CMK  Ha  ocHOBaHHM

MexayHapoaHbix ctanaapToB AS 9100, TS 16049 u UCO 9001;

- IUIAHUPOBAHHWE WHBECTHLUN W MEpONPUATHH, HANpaBICHHBIX Ha IMOBBIIICHHUE

KayecTBa MPOIyKIIHNH;

- pa3paboTKa ¥ MOATAITHOE BHEIPEHUE OOLICH ISl BCEX MOJPa3IeIeHUi MpeanpusTHs

uaeosiorun  oOecriedeHnss KadyecTBAa, OCHOBAHHOM Ha TMPHHIUIAX «BCEOOIIETO

yrpaBieHus kauecTBom» TQM;

- mepuoAnyueckuid aHanu3 3(G(GEeKTUBHOCTH (HYHKIMOHUPOBAHUA CHUCTEMBI KauecTBa

OAO «CM3» BbICIIIM PYKOBOJCTBOM C LIEJBIO OINpENEICHUS MyTel e€ yaydlleHus U

HPUHATHS HEOOXOIUMBIX MPEIYPEXKIAIOMINX U KOPPEKTUPYIOLIUX 1€ CTBUI.

Peanuzanus yka3zaHHBIX Mep [OJDKHA TapaHTUPOBaThb HE TOJBKO MOJAEp:KaHHUE
KadecTBa MPOAYKIUH U MPOIECCOB MPOU3BOACTBA HA JOCTUTHYTOM YPOBHE, HO U TOCTOSHHO
yIIy4dIIaTh UX.

IHoanTHKA B 00J1aCTH OXPaHbI OKPY:KAIOLIEH cpeabl

[IpousBoacTeennas aesitenbHOocTh B TeueHHe 2005 r. ocylecTBsIach B COOTBETCTBUH C
TpeOOBaHUSMH TMPUPOJAOOXPAHHOTO 3aKOHOJATENBCTBA, JUIsl MOBBIEHUS 3hdekTuBHOCTH
MPUPOIOOXPAHHOW  JEATEIBHOCTH B  TEYEHHE TOAa  BBIIOJHSAJIUCH  PabOTHl MO
COBEPLICHCTBOBAHUIO CUCTEMBI IKOJIOTHYECKOTO0 MEHEIKMEHTA MPEANPHUATHSI.

Opmnoit w3 BaxHeWmux Iener OOmecTBa SBISIETCS CTPEMIICHHWE, HaIlpaBJICHHOE Ha
OKa3aHW€ MHHHUMAJIbHO BO3MOKHOTO BO3JEHCTBHSI OT CBOEH JIEATEIBHOCTH Ha OKPY>KAIOUIYIO
Cpeny, 310pOBbE HACEIEHMSI U IIEPCOHANIAa IPEAIPUATHUS.

Hnst moctmxkenust stoi menu B 2004 roay ObUTM BBINOMHEHBI HamOojee 3HAYMMBIE
IIPUPOIOOXPAHHBIE MEPOIIPUATHSL:

- CornacoBansl ¢ opranamu Hajazopa npoektsl [1JIB ( [Ipenensro [lomyctumbie BwiOpocsr) u
I[THOJIPO ( ITpoext Hopmatusos O6pazoBanus u Jlumuros Pasmerenus OTxo10B).

- BeBesensl Ha yTmimzanuio TpaHchopMmaropsl, coxaepkamue COBTON, B KOJIHYECTBE 3
wr.(3,88 T. CoBTona). JlonmomaurensHo yTrunu3upoBano 2 Tpanchopmatopa (6,60 TH. CoBTONA).
- IIpousBeneH mepexo Ha MaTepHabl, HE COAEpIKaIINe acOecT.

- Ha mewax Ne6, 14, mnpu npoBeAeHMH KamUTaJIbHBIX PEMOHTOB, CMOHTHUpPOBaHa
razopacnpezenuTenbHas annaparypa ¢upmsl «Krow/Schoder».

- IIpou3sBeneHa 3aMeHa FOPEJIKM HAa yCTaHOBKE AOKUTAHUS JIMHUU JIaKupoBaHust Ne2 .

- IlpousBeneH MOHTaX 2-X LUKIOHOB TOHKOM OYMCTKM B CUCTEME OTCOCA CTPYXKKHU LieXa
Ne2.

- Jlaboparopusi mpomsbinuieHHoN canutapun  OAO «CM3» mnpola akKpeIuTalui U
3aperucrpupoBana B ['ocynapcTBeHHOM peecTpe.

B coorBercTBUM € JOrOBOpOM, 3aKIIOYEHHBIM C aBTOHOMHOM HEKOMMEPYECKOU
opranmzanueil «lIpuBomkckoe MereoareHTCTBO» «lIEHTp 1O MOHWUTOPHHTY 3arpsA3HEHUS
OKpy’Karomeld cpensl [IpUBODKCKOTO OKpyTra» TPOBOAMT HAONIOJCHUWE 3a 3arps3HEHHEM
aTMoc(epHOro Bo3yXa Ha FPaHULIE KUIIOW 3aCTPONKH.

B 2005 rogy Obut mpoBeaeH KOMIUIEKC padOT MO yJIyUYIIEHUIO CAaHUTAPHOTO COCTOSHUS
MPOMIUIOIIAIKA TPEANPUATUS — JMKBUJUPOBAHBI MHOTHE MECTa HECAaHKIIMOHHUPOBAHHOTO
XPaHEHUs OTXOZ0B.
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B 2005 roay Owuio peanmzoBaHo okojo 1185 T ToBapHOTO HE(TENPOAYKTa, KOTOPHIC
ObUTM W3BJICYCHBI M3 AMYJIBCHOHHBIX M He(TECOAEp)KAIIMX CTOKOB OT IIEXOB TPEANPUATHUSL
rexoM Ne28 (ygactok 'CM u COX). Kpome Toro, oTpaboTaHHBIE Maciia TaK)Ke CaBAIUCH B 1IEX
Ne28 nHa mepepaboTKy 1 BO3BpAIICHUE B TPOU3BOJICTBO.
B 2005 roxay, no cpaBaenuto ¢ 2004 romoM, B IUTEHHOM MPOU3BOJICTBE COKPAIICHO, B CPEIHEM
Ha 20%, motpebnenue ¢urocoB U coneit (Quroc KapHALTUTOBBIA, (toc skopad, ¢iroc
kpuonutoBbil, conb KCl, conb NaCl, kpuonur).

O6mectBoMm paspabortana «lIporpamma sxonoruueckoro MeHemkmenta OAO CM3 Ha
2006r.», BKIIOYAIOIIas MEPONPUATHS 10 OXpaHe OKpyKaromel cpeasl Ha 2006 T.

KanpoBasi moauTuka
KanmpoBas momutnka Ha OAO «CM3» mnpexacraBnsier co0oil  JesSTENBLHOCTb,
HarpaBJIeHHYIO Ha (popMUpOBaHKE M COBEPIICHCTBOBAHNE KaJPOBOI0 COCTaBa NMEPCOHAIA.
Kanposast monuTrKa BKIIIOYAET B ce€0sI CICAYIONINE BUIBI IS TEITbHOCTH:
- oTuIaTa Tpyaa paOOTHUKOB M MOTHUBAIIHS;
- o0yueHwue u npoheccuoHaIbHasK MOArO0TOBKA IIEPCOHAIT;
- OLEHKa W aTTeCTalus I[epCOHaja, HAIlpaBleHHAs Ha YIydlIeHHe KayeCTBEHHOTO |
JeMorpa(puueckoro coctaBa epcoHania;
- (hopMupOBaHKE KAIPOBOT0 pe3epBa U KAPhEPHOI'0 POCTA;
- ONITUMU3AINSA KOJMYECTBEHHOT'O COCTaBa MEPCOHANA;
- BHyTPEHHHUE U BHEIIHNE KOMMYHUKAIUN
B O6mectBe pa3paboTanbl U PyHKIHOHUPYIOT JIOKAIbHBIE HOPMATUBHBIE TOKYMEHTHI:
- TI0 OTIIaTe TPY/Ja U CUCTEMHOMY MIPEMHUPOBAHUIO TIEPCOHANA;
- 1o 00yUYEHHIO TTEPCOHAa;
- 10 TOI00PY, HAMMY M YBOJIBHEHUIO IIEPCOHAITY;
- TI0 TIPEJIOCTABIICHHIO JIbTOT U KOMIICHCAIMEH, BBITUIAYMBAEMBIX HA TIPEATIPHITHH.

ConmnanbHas HOJUTHKA

ConmanbHas monutuka OOIecTBa HampaBiIeHa HAa COLHUANBHYIO 3allUTy MepcoHala
ObmectBa 1 ero BerepaHoB. Ha mpeanpustun 0oJblIO€ MECTO OTBOAMTCS COLUAIBHBIM
porpaMMam.

B 2005 rony B OETCKUX O3A0POBHUTENBHBIX YUPEXKACHUSIX OTAOXHYJO okojio 350 nmereit
pabOTHUKOB 3aBOjla, B caHATOpUAX MONyuniu Jiedenne 50 meredl. [IpoBoaMmuch COPTHBHO-
037I0POBHUTENBHBIE MEpOTpusATUs Ha 0Oasze craanoHa «Metamnypr» (TypHupbl 1o ¢ytoony,
BOJIEH00ITy TEHHUCY, COPEBHOBAHUS MO KOHBKAM U JIBDKAM).

HoBoroxnune nogapku momyunmu 6onee 2000 gereit paboTHHKOB 3aBona. K HOBOMy romy
Bce paboTHuKH 3aBona (5900 wen) morydmiy mogapKu.

ExxemecsauHO OKa3bIBaeTCsl MaTepralibHasl MOMOIIb pAOOTHUKAM OKa3aBLIMMCS B TSDKEIOM
MaTepraIbHOM MOJIOKEHUH, a TaK K€ BeTepaHaM 3aBOJa.

B Teuenne 2005 rona mocTOSHHO OKasblBajach OJIarOTBOPHUTENbHAs MOMOILIb LIEHTPY
JIETCKOTo TBOpuecTBa «MeTamtypr», 00pa3oBaTeIbHBIM LIKOJIAM, MEIUIIMHCKUM YUPEKICHHUSIM.
bt npoduHaHCcUpOBaH MEXTyHAPOIHBIN JeTCKUi QyTO0apHBINA TypHUP UM. [1.I1. Movanoga.

[To nuaum Ponpa MUIOCEPIUs U 3AO0POBBS MPOU3BOAMIHNCH €KEMECSYHbBIC BBIIIIATHI
paboTHUKAM, UMEIOLIMM JIeTel HHBANNIOB. Beero rogoBeie 3aTpathl M0 JaHHOMY HAIPaBICHUIO
coctaBmiu 160,8 ThIC. pyo.

Bonbuioe BHUMaHHME YAENSAJIOCHh PA3BUTHIO OPraHM3alMOHHON KyJlbTypbl. PerymsipHo
npoBOIMINCH [IHI HHPOpMHUPOBaHUS, pa3padbaThiBaiIach U BBITYCKaIaCh KOPIOPATUBHAS ra3eTa.

B nmnnane mnpoBeneHUs KyJIbTypHO-MAacCOBBIX MEPOMPHUSATHH OBLTH OpPraHU30BaHBI
Mpa3AHUYHBIE Bedepa, mnocBaumleHHble HoBomy romy, 8 waprta, 9 wmas. MHOXeCTBOM
Mpa3AHUYHBIX MEpONpUITHH ObUIO OTMeueHo 45-meTue 3aBojia, 3aTpaThl HA TPa3IHOBaHHE
cocTaBuiH nopsiaka 5442 teic. pyo.
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B canatopusx W O30OpPOBUTENBHBIX YUYPEKIACHHUSX CMOTIH OTIAOXHYTh OKojo 500
pabOTHUKOB 3aBOJa M WIECHOB WX ceMel. [IoMuMO 3TOro peryyisipHO OpPraHU30BBIBAIUCH 2-X
THEBHbIE 3ae31bl Ha 0a3y oTneixa «JlecHas sxkemuyxkumHa». Ha 5T menm mnpenmpustie
M3Pacx0I0Bajio 0Kojo 3763,8 TeIC. pyo.

Bonbuioe BHMMaHue Ha 3aBOJE YAETSUIOCH MOJOAEKH. [IpoBoanINCs MEpONIPUATHS IO
mpo(hecCHOHATBFHOMY DPa3BUTHUI0O M TIOATOTOBKE MOJIOIEKH, KOHKYpC MpodeccnoHambHOTo
MactepcTBa «Jlyummii mo mpodeccum». OpraHu3oBaHa W TNPUHUMANIA YYaCTHE B TOPOJCKUX
copeBHOBaHUAX 3aBojickast komanaa KBH. Kaxaplii mpu3bIBHUK yXOIAIIui ¢ 3aBOJIa B apMUIO
MOJIy4YaeT MaMITHBINA MOJapoK. 3aTpaThl Ha MoJioAexHbIe MepornpusaTus B 2005 romxy coctaBuin
nopsiaka 250 Teic. pyo.

OTYET COBETA TUPEKTOPOB OBILIIECTBA O PE3YJIBTATAX
PA3BUTHA OBIIECTBA 110 IIPHOOPUTETHBIM HAIIPABJIEHUAM
EIO AEATEJIBHOCTH

B otuetnom rogy Coset nupexkropos OOIecTBa OCYLIECTBISLT CBOIO paboTy B cocTase 7
yenoBek. YucieHnslil coctap CoBeTa AUPEKTOPOB MO3BOJINIT HANAUTh IUIOAOTBOPHYIO paboTy U
00ecrneynTh NPUHATHE B3BELICHHBIX PEILICHUH.

B Tteuenun Bcero otuetHoro mnepuoga CoBeT AMPEKTOPOB pabOTal HMHTEHCUBHO,
HAMpaBisAs CBOIO JESITEIbHOCTh HCKIIOUUTEIbHO B HHTepecax OOmiectBa M paboTaromero
NepcoHana.

beuto mposeneno 12 3acenanmii CoBera ampekTopoB. Pabora CoBera AMPEKTOPOB
MpPOBOAMJIACE IO 3apaHee YTBEPXKIEHHBIM IUIaHaM paboThl IO BOMPOCaM, CBS3AHHBIM C
ONpeAeNieHHEM CTpaTeTMd M TPUOPUTETHBIX HANpaBlI€HUH pa3BUTHsA OOLIeCTBa, BOIPOCaM,
obecreynBaroIM KOHTPOIb 32 3()(PEeKTUBHON paOdOTOM MCIOTHUTEIBHBIX OPraHOB OOIIECTBA,
OMpeZIeIEHUEM €ro TepPCleKTUBbI, WHBECTUIIMOHHBIM BJIOXEHHSIM, a TakkKe, B 00d3aTelbHOM
MOpsIZIKE, 00CYKIAIHNCh BOIIPOCHI, CBSI3aHHBIE ¢ 00ECTIEYeHNEM COOJIOACHNUS CYIIECTBYIOIINX B
OO6wecTBe mpouenyp, B paMKax KOTOPBIX OCYILECTBIISIETCS pealu3alus IpaB akuuoHepos. Ilo
BCEM paccMaTpUBaeMbIM BOMPOCAM MPUHUMAINCHh KOHKPETHBIC PEIICHUs, XOA MX BBITOTHEHUS
HaXOJIWJICS MOJ OCTOSHHBIM KOHTpoJIeM. B cuity kBanuuuupoBaHHOIO NOJAX0/1a K MOArOTOBKE
BOINpPOCOB Ha 3acenaHus CoBeTa AUPEKTOPOB, KaK MPAaBUJIO, 3aCE€AAHUS IPOXOAMIN HA JOKHOM
OpPraHu3aTOPCKOM YPOBHE, IPO(PECCHOHAIBHO, M0-AEI0BOMY .

bnaronaps nenenanpaBieHHON U aKTUBHOM paboTe Bcex uiaeHoB CoBeTa JUPEKTOPOB, UX
NPAaKTUYECKOMY M TEOPETUYECKOMY OIIBITYy, BBICOKOMY MpPO(ECCHOHAIBLHOMY YPOBHIO,
rpaknaHckod mosuiu OOIIECTBO B IIEJIOM CIPAaBHIOCH C TEMH 3aJadyaMH, KOTOpHIE OBbLIH
onpezeneHsl Ha 2005 r.

OTYET O BBIIUIATE Ob'bABJIEHHBIX (HAYUCIEHHBIX) IMBU/IEH/IOB
110 AKIITHAM OBIIECTBA

3a 2005 r. guBUAECHIBI HE HAYUCIISUIUCEH U HE BHIIUIAUMBAJINCD.

OlIHCAHUE OCHOBHbBIX ®AKTOPOB PUCKA,
CBA3AHHBIX C AEATE/IBHOCTHIO OBIIIECTBA

JIroboe mpeanpusTHE HECET PUCKH, CBI3aHHBIE C €r0 MPOU3BOICTBEHHOM, KOMMEPYECKOM
U APYTo AeATeNnbHOCThI0. DaKTOp pHCKa 3aCTaBiIsIeT IKOHOMUThH (PMHAHCOBBIE U MaTepUAIIbHbIC
pecypcy, oOpamare oco0oe BHHMaHHE Ha pacdeThl 3()(EKTHBHOCTH HOBBIX IIPOEKTOB,
KOMMEPYECKHX CAEIIOK U T.J.

B cootBerctBUU ¢ pazpabotanHoi «Kaprtoil puckosy OO1IecTBO B CBOEH AESITENLHOCTH
BBLIETISIET 4 OCHOBHBIE TPYMIBI PUCKOB, KOTOPbIE OKa3bIBAIOT BIMSHHE HA MPOU3BOACTBEHHO-
X034 CTBEHHYIO JIEATEIbHOCTD: ONEepalOHHBIE, PBIHOYHEIE, (uHAHCOBEIE u
00I1I€KOpIIOPaTUBHBIE.
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Hawubonee cyniecTBEHHBIMH PUCKaMHU Ul KOMITAHHH SIBIISIFOTCSL OTIEPALIMOHHBIC PUCKH,
CBSI3aHHBIE C TPOM3BOACTBEHHBIMH WHIMJICHTAMH, IMOJOMKAaMH MAaIllMH W OOOpYJOBaHUS W
MEPEPHIBOM B TPOW3BOJICTBEHHOW NeATeNbHOCTH. [y 3ammTel OT 3TUX pHcKoB OOIIEcTBO
UCTIONIB3YeT CUCTEMY NPEAYNpPEAUTENIbHOTO TEXHHYECKOTO OOCITY)KMBaHHA, a TaKkKe
CTpaxoBaHHE UMYIIECTBa, 000PYIOBAHUS U NIEPEPHIBOB B IPOM3BOICTBE.

Haubosee cymecTBeHHBIMU PHIHOYHBIMU prUCKaMy JUTst OOIECTBa SBISIOTCS yBEIUYCHUE
OUpXKEBBIX LIEH Ha AaJTIOMUHHMH, a TaKKe YBEIMYCHHUE CTOMMOCTH JJIEKTPOSHEPIUd U
’KEJIe3HOJOPOXKHBIX EPEBO3OK.

C yuerom mnpencrosmux pepopm snexTposnepretuku u MIIC puck yBenmyeHus
CTOMMOCTH SHEPTUH U TPAHCIIOPTHBIX PACXO/IOB OLICHUBACTCS , KAK CYIIECTBEHHBIH.

OnuH W3 BUJIOB pPUCKA — LIEHOBOM PHCK, CBSI3aHHBIA C OINpEIEICHUEM LIEHBI Ha
peann3aluo NPOU3BOIMMON MPOIYKIIUH, a TAK)KE PUCK B ONPEICIICHUH IIEHBI Ha HCIIOJIb3YEeMOe
CBIPbE, CEOECTOMMOCTH TIPOTYKITHH.

BanroTHble pHCKH TIPENCTAaBISIOT COOOI OMACHOCTh BAIOTHBIX IOTEPh, CBS3AHHBIX C
M3MEHEHHEM Kypca OTHOH  WHOCTPAHHOM BAJIOTHI TI0 OTHOIICHHWIO K JPYTOH, TaK U K KypCy
pyOJIsi, IPH TPOBEICHUY BHEIITHEAKOHOMHYECKHX, KPEAUTHBIX U IPYTHX BAJIOTHBIX ONEPALHii.

B ocHOBe BaMIOTHOTO pHUCKA JIEKHUT HM3MEHEHHE pPEaTbHOH CTOMMOCTH JCHEKHOTO
00s13aTeNbCTBA B YKa3aHHBIN Mepruoj. BaaroTHOMY pHCKy moaBepKeHbl 00€ CTOPOHbI-yYaCTHHKU
CJICJIKH.

CyliecTByeT pPHUCK YBEIMYCHHsS] TPOLCHTHOH CTaBKM IO KPEIUTHBIM JOTOBOPaM.
CymiecTByeT pHCK BIMSHHS Ha MPUOBUIb TPEIIPUITUS KYPCOBOM Pa3HUIBI IO 00CTYKUBAHUIO
KPEIUTHOT'O JIOJITa M TPOILEHTOB 110 HEMY, a TAKXKE PAaCUeTOB C MOCTABLIMKAMH, BHIPAKCHHBIX B
WHOCTPAHHOW BAIIOTE.

Cpenu (pUHAHCOBBIX PUCKOB HEOOXOIUMO BBIACIUTH KPEIUTHBIM PHCK, CBS3aHHBIN C
npojake MPOIYKIMKA Ha YCJIOBUSAX OTCPOYKH IUIATeka. B IeNsX MUHUMH3ALIUU KPEAUTHOTO
prcka OOIIECTBO 3aKIOYAaeT TaKUe KOHTPAKTHI TOJILKO C HAISKHBIMA W TPOBEPECHHBIMH
KoHTpareHTaMu. C OoCTambHBIMHU KOHTpareHTamu OOIIEecTBO 3aKII09aeT KOHTPAKTHI HA YCIOBHUSIX
npeoTuIaThl BO M30€KAHWM pHUCKA HEAOTOIYYCHUS WM HECBOCBPEMEHHOTO IMOJYUYCHHS
JICHEHBIX CPEICTB 3a OTIPYKEHHYIO MPOAYKIINIO, OKa3aHHBIE YCITyTH.

Jdnst cHwkeHus (UHAHCOBBIX PHUCKOB IIPU MNPUOOPETEHHH TOBAaPHO-MaTepHaIbHBIX
nenHocTeld OOLIECTBO 3aKII0YAeT KOHTPAKThl HAa YCJIOBHSAX NPENOIUIATHl C HCIIOJIb30BAHUEM
OaHKOBCKMX TapaHTHH M aKKPEIUTHBOB, 4TO OOECIEUYMBAET BO3BpPAT ABAHCOBBIX CyMM MpHU
HEBBINOJIHEHUH MTOCTABLIIMKAMH CBOUX 00S3aTENIbCTB.

Puckwu, Bo3HHKaONIME MU pabOTe 0 BHYTPEHHEMY PBIHKY M 9KCHOPTY IPH U3MEHEHUU
MpaBWI TaMOXEHHOTO KOHTPOJS W TIONUIMH, OICHWBAIOTCS W NPUHUMAIOTCS KaKHe-IH00
HUBEIUPYIOIKE JEHCTBHA TOJNBKO 1O (aKTy HMX BO3HHKHOBEHHS. [IporHo3mpoBaTh uX
HEBO3MOXXHO, T.K. TIOCJIE€ OMyOJIMKOBaHWS Jake€ MPOEKTOB TOKYMEHTOB TMOSBIISIETCS Macca
Pa3bSICHUTEIBHBIX HHCTPYKIUH U TIHCEM.

KimroueBbIM  pUCKOM  SIBJISIETCST MHPOBas ~ KOHBIOKTypa IIGH Ha aJIOMHHHAN W,
COOTBETCTBEHHO, U3/CIUI U3 AIIOMUHHUS U AIFOMHHHUEBBIX CIUIaBOB. [Ipu pocte OUpPKEBBIX IIeH
Ha AJIOMUHHMH CYHIECTBYET PHCK CHIDKEHHUS CIIpOca Ha AJIOMHHHUEBBIE MONy(aOpHKaThl, 4TO
HEraTUBHO CKa3bIBaeTCs Ha 00beMax 3aKa30B M JOXOJHOCTH IPOU3BOJICTBA.

KiroueBbIM 0O0IIEKOPIIOPATUBHBIM PUCKOM SIBJISIETCSI MHPOBasi KOHBIOKTYpa CIpoca Ha
ATIOMHHUE 1 u3nenust u3 Hero. C y4eToM 3aMeUIeHHs TEMIIOB POCTa MUPOBOM 3KOHOMHKHU
CYLIECTBYET PUCK CHIDKEHHMS CIIPOCA HA METAJII CO CTOPOHBI OCHOBHBIX MUPOBBIX ITOTPEOUTEICH.
C yderoM wu30BITKA MHPOBBIX MOIIHOCTEH MO TPOM3BOJICTBY AITIOMUHUS OOIMIEMHUPOBOE
CHIDKEHHE CIIPOCa MOXKET TMPHUBECTH K YCWJICHUIO KOHKYPEHIMH CPEIH MPOM3BOAMTENCH W
MPUBECTH K CHIDKEHHIO CTOMMOCTH TOTOBOM MPOIYKIIMU B CPETHECPOYHOH ITEPCIIEKTHBE.

HHEPEYEHD COBEPHIEHHBIX OBIIIECTBOM B OTYETHOM
TONAY CAEJIOK, IIPUSHABAEMbBIX B COOTBETCTBHHU
C D3 «Ob AKIITHOHEPHBIX OBHIECTBAX» KPYIIHBIMH CAETKAMH,

10
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A TAKJKE HHBIX CJIEVIOK, HA COBEPIIIEHHE KOTOPbBIX
B COOTBETCTBHHU C YCTABOM OBHIECTBA PACHIPOCTPAHAETCA
HOPA/IOK O/IOBPEHUA KPYIIHBIX CIAE/IOK

1.CoBetom JlupektopoB OAO «Camapckuii meramryprudeckuii 3asogy» 14.07.05 roma B
COOTBETCTBHH €O cTarbsiMu 78 u 79 DenepanpHoro 3akoHa "OO0 akuMOHEpHBIX oOmiecTBax" u
4.21) m.12.2 u m.13.5 Ycrasa OAO "CM3" 6b10 of00peHo 3akmtoueHue JloroBopa 3aiima
Mexay OAO "CM3" u EBponeiickum baHkoM peKoHCTpyKIIMH U Pa3BUTHSA ¢ OCHOBHON CyMMOM
3aiima He Oomee 45 000 000 (copoka msitu MuyuMoHOB) nojutapoB CIIA, kak KpymHOM
caenku .CTOMMOCTh UMYIIECTBA , KOTOPOE MOXKET OBITh MPSIMO MM KOCBEHHO MPHOOPETEHO
nim otuyxkaeHo OAQO "CM3"B pesynbraTte 3akitoueHus: [lorosopa 3aiiMa U B TEUEHUHU BCETO
cpoka gevictBusi JloroBopa 3aiima coctaBnsier Oonee 10% , HO menee 50% OamaHcoBoi
ctoumoctu akTuBoB OAO "CM3" Ha nocneano ot4€rHyto aary (31 mapra 2005roqa)

2. Coserom MupextopoB OAO «Camapckuii Metammypruyeckuii 3aBoa» 24.08.05 roga B
COOTBETCTBHH CO cTaThsiMu 78 u 79 denepanpHoro 3akona " OO0 akIMOHEPHBIX oOmIecTBax" u
9.21) m.12.2 u m.13.5 Ycraea OAO "CM3" Obut0 00OpEHO 3aKIIIOUCHHE JOrOBOpa 3aiiMa
Mexay OAO "CM3" u ALCOA INVERSIONES ESPANA S.L, kak Kpy[HOU CAEJKH.

HEPEFYEHD COBEPIIEHHBIX OBIIIECTBOM B OTYHETHOM
TOAY C/IEVIOK, IIPU3HABAEMbBIX B COOTBETCTBUH

C @3 «Ob AKITHOHEPHBIX OBIIIECTBAX» CIEJIKAMMH,

B COBEPIHIEHHUU KOTOPbIX HMEETCA 3AUHTEPECOBAHHOCTD

1. ITo pemenuto BHEOUEPETHOTO 001IETO coOpaHus aknuoHepoB 18 .02.05 roga ObLI0 MOTyUYEHO
omoOpenne OombmuHCTBOM (72,31%) TOIOCOB BCEX, HE 3aWMHTEPECOBAHHBIX B CICIKE
AKIMOHEPOB-BJIAJICIBIICB TOJIOCYIONIUX AaKIWHA Ha  0e3B0o3Me3[HOe ToaydeHHe OTKPBITBIM
AxnuonepHbiM OOmiecTBoM «CaMapcKuil METaTypPrHYSCKUN 3aBOA» JCHEKHBIX CPEACTB B
cymme 609 000 000 ( IlectbcoT meBsiTh MuLTMOHOB ) pyoneit ot Komnanuun "MALMSTEEN
— CONSULTADORIA E SERVICOS, SOCIEDADE UNIPESSOAL, LDA."

JIuiiom, 3aMHTEPECOBAHHBIM B COBEPIIICHUH CHICIKH, sIBJsieTcss J[oeBoe koMepueckoe 00IIecTBO
"Malmsteen — Consultadoria e Servicos LTD".

COCTAB COBETA THPEKTOPOB OBIIIECTBA

[Ipencenarens CoBera qupekTopoB: Yuiabam O’Pypk
Yunvam O’Pypx

Tl'onx poxnenus: 1948

O6pazoanue: bakanaBp Hayk, YuHuBepcuter J[[kona Kappomna (1970), Jlokrop
OpUcCHpyaeHund, yauBepcutet JykecHe (1975)
JoJKHOCTH 3a moclieiHue 5 JeT

[Tepuon: 2001- 2002

Opranuzanusa: Aakoa Kopnopanus

HomxuocTs: Bune-IIpe3naeHnTt nmo Ayaury

[Tepuon: 2002- 2005

Opranuzanus: Ajakoa Kopnopauus

HomxuocTs: Bune-IIpe3naeHT no Ayaury, 1o 3amMre TPyJAa U OKPY Kaloeil cpeabl
[Tepuoa: 2005- o HacT. Bpemst
Opranuzanusi: Ajkoa Pocenst

HomxHocTs: Ipe3naeHT
KonunuectBo u xareropus (tun) npunagiexamux akauiit OAO «CM3»: He umeer
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T'omosoii otuer OAO «CM3 3a 2005 r.

Locozedh JI. Peit

lon poxxnenus: 1963

ObpazoBanue: CTenmeHb MarucTtpa B 00JIacTH ynpaBiieHusi — YuMKarckuii yHMBepcHTeT
(ClIA), Crenens 0akanaBpa B 00J1acTH (PUHAHCOBOIO yNpaBjieHUS] — YHUBEPCHTET
Maiiamu (CILA)

JoJDKHOCTH 3a OCTIeHUE S JET:

ITepuoa: 1998-2000 rr

Opranmzanus: Jxenepan daexkrpuk Kanuran Kopnopeinn

HomxuocTs: @®uHaHCcOBBIH qupekTop (EBpona) HavaabHuUK oTAeIa TEXHOJOTHIA

[Tepuoa: 2001-2002 rr

Opranmzanus: Joitue [oct I'pynn (L Beiinapusn)

Homxuocts: Crapmuii Bune-npe3uieHt

[epuoa: ¢ 2003 r.

Opraamzanus: AJIKoa

Homxnocts:  @uHaHcoBblii  aupextop/JupekTop mno cHaOxkenuio/lupexkTop 1o
HH(GOPMANMOHHBIM TEXHOJIOTUSIM

KonunuecTBo u xareropust (tun) npunaiexamux akuuii OAO «CM3»: He umeer

JDicum Manou
Tlon poxaenus: 1952

ObpazoBanue: CrenmeHb MarucTpa B 00JacTH TpyAaoBoro mnpasa — Jleiicrepckuii
yHuBepcuteT (BesmkoOopuranus)

JL0JDKHOCTH 3a OCIIeIHUE S JIET:

[epuoa: ¢ 2000 r.

Opranuzanus: Ajakoa

HomxHoCTh: PernoHaIbHbIN AUPEKTOP 10 MepPCcoOHATY

[epuoa: ¢ 2002 r.

Opranuzanus: Ajakoa

HomxHocTh: JIMpexkTop eBpomeiicKkoii C1yK0bI MepcoHana

ITepuon: ¢ 2004 r.

Opraamzanusa: 000 «Aakoa-Pyc»

HomxHocTh: JIMpeKTop 1Mo nmepcoHaty

KonunuecTBo u kareropus (tun) npunamainexamux akunii OAO «CM3»: He umeeT

Mapxkyc Ilhakoam:

lon poxxnenus: 1959

Ob6pazoBanue: HNuskenep-mexanuk/Crnenuanuct B obJs1acTu ynpaBJeHUs -
IpombinieHHBIN Ko1K (ABcTpHs/Beknadpyk)

JoJDKHOCTH 3a TOCTIeHUE S JET:

ITepuona: ¢ 1998-2001 rr.

Oprannzanus: Ascrpus Metan (AMAI) (ABcTpus)

HomxHocTs: MeHemKep Mo MI0CKOKATAHHON MPOIYKIIHA

[Tepuoa: 2001-2003 rr

Opranmzanus: Aakoa Kogem (Benrpus)

JlomkHOCTh: MeHemKep Mo MPOU3BOACTBY IVIOCKOKATAHHOW MPOAYKIHH
[epuoa: ¢ 2003 r.

Opranmzanus: Ankoa (3aBoabl B Benrpuu, Utanuu, Ucnanum)

JomxHocTs: J{MpeKTop M0 NPpOu3BOACTBY MJIOCKOKATAHHON MPOyKIMHU
KommyecTtBo 1 kateropus (tum) npuHamiexamux akimuii OAO «CM3»: He nuMeeT

Inpuke Canuec I'oucanec
Hata poxnenus: 1948
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T'omosoii otuer OAO «CM3 3a 2005 r.

Ob6pasoBanue: CpenHee

JL0JDKHOCTH 3a OCIIeIHUE S JIET:

Opranmzanus: Ankoa UnBepcsoHec denanbs CJI

HomxHocTh: MUHAHCOBBII JUPEKTOP

Opranmzanus: Ankoa UnBepchoHec UHTepHachoHajeC

Homxnocts: YUnen CoBera JlupexkTopos

KonuuecTtBo u kareropust (tun) npuaapiexamux akiuii OAO «CM3»: He umeer

Jlyuc Mapusa @apzac Mac

Hata poxnenus: 1966

OO0pazoBanue: /IunjaomM B 00JacTH OpUcCHpydeHInUA — YHuBepcuTeT bapcesionsl, CTenennb
MarucTpa B o0Jactu wpucnpyaeHunu — Maerutyt Imnpesa (Maagpun)

JIOIDKHOCTH 3a IMOCASAHUE S JIET

Opranuszanus: Ajakoa Espona

HomkHocTh: IUpPEeKTOP MO HAJIOTaM

KonmyecTtBo 1 kateropus (tum) npuHamiexamux akimuii OAO «CM3»: He nuMeeT

Xoce Pamon Kamuno /le Muzenv

Hata poxnaenus: 1961

Ob6paszoBanue: /lumiaom B o0jacTu wOpucHpydeHUUM — Maapuackuii yHUBepPCHTET;
I[IporpamMmma no nopbilieHUI0 KBaTupuKanuu — busnec mkosa (Maapun)
JI0JDKHOCTH 32 OCIIeHUE S JIET:

[epuoxa: no 2000 r.

Opraamsanus: Ankoa Ucnanus

HomxnaocTs: KOpuCKOHCYJIBT

[Tepuoa: ¢ 2001 r.

Opranuszanus: Ajakoa Espona

JomxnaocTs: [IoMOLIHMK IJIABHOTO IOPHCKOHCYJIHTA

[Tepuoa: ¢ 2002 r.

Opranmzanus: Aakoa EBpona

HomxHocTs: I'JIaBHBIA IOPUCKOHCYJIBT

KonuuecTBo n kareropust (tun) npuaapiexamux akiuii OAO «CM3»: He umeer

H3veHenus B coctaBe CoBeTa IUPEKTOPOB B OTYETHOM I'OAY
Pemennem BHeouepemHoro obmero coOpanus axmuoHepoB OOIIECTBa, COCTOSBIIETOCS
18.02.2005 r, mocpouHo ObUIM TpeKpamieHbl monHoMouns wieHoB Cosera aupekropoB OAO
«CM3y», n3bpannbix Ha ['omoBom obmem cobpannu akuuonepoB 10.06.2004 r. m u30paHsl B
YJIEHBI COBETA IMPEKTOPOB CIEAYIOUIHE JTUIIA:
Oununn JI. Konnnas
Jxozed JI.Peit
Jxum Manau
Mapkyc I[1nakonm
Ounpuke Canuec ['oHcanec
JIync Mapus ®aprac Mac
Xoce Pamon Kamuno ne Murens

PemenneM T070BOTO O0IIEro COOpaHWs akKIMOHEpOB, cocrosiBiierocs 17.06.2005 r,
YHUCIIEHHBIA cocTaB UJNEHOB coBeTa IMPEKTOPOB M3MEHEH He Obul. B cocraBe unenoB Cosera
qupektopoB OOmiecTBa mpou3onuio ogHo u3MeHeHue: BMecto Dununma JI. Komnmmuza Ha
JOIHKHOCTH uieHa CoBera IUpeKTopoB OblT yTBepkaeH YuibsiMm O’ Pypk.

Nk -

CBEJIEHUA O JIHIE, 3SAHUMAIOIINEM 10/DKHOCTD EJIMHOJIYHOIO
HCIIOJIHUTE/IBHOI'O OPI'AHA OBIIIECTBA
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T'omosoii otuer OAO «CM3 3a 2005 r.

CornacHo pemeHuI0 BHeOoYepeaHoro obmero cobpanus akuuonepoB OAO «CM3» ot
18.02.2005 r. c 19.02.2005 T. AOCPOYHO TPEKpAIMICHH TOJTHOMOYHUS  YIIPaBISIOMEH
opraumammu OAO «CM3» - OOmecTBa ¢ OrpaHWYeHHONH OTBETCTBEHHOCTBhIO «PYCAJL —
Ypasnsomas Komnanus» (OO0 «PYCAJI-YK») u nepenanbl MOJIHOMOYHUS UCIIOTHUTEBHOTO
oprana OAO «CM3» - I'enepansHomy aupekropy OAO «CM3».

EnunonuuHblil HecnoJHUTEIBHBIN opran: Pedopos Muxaun Bacunvesuu
I'op poxnenusi: 1948

Oo6pazoBanue: Boicuiee, Kyii0blmeBcKuii aBUATIMOHHBIf HHCTUTYT
Jl0JDKHOCTH 3a mociieiHue S et

ITepuoa: ¢ 1999-2001 rr.

Opranumzanusi: OAO «O0bennHeHHasi KoMIaHus «CHOMPCKU AJTIOMUHMIT»
Homxuocts: Aupexkrop Camapckoro ¢puiauaia (Camapckuii MeTaUIyprudecKkuii 3aBoj)
[epuoa: ¢ 2001-2003 r.

Opranmsanusa: OAO «Camapckuii MeTaIyprudecKuii 3aBoa»
HomxHocTh: I'eHepaJIbHbIN JUPEKTOP

[Tepuon: ¢eBpann-maii 2003 r

Opranmnzanuii: 000 «PYCAJI-YK»

Homxuocts Ynpasasromuii nupektop OAO «CM3»

[Tepuon: maii 2003 r.- auBaps 2005 r.

Homxnocts: Ilpeacenarenns Cosera aupekropos OAO «CM3»

[Tepuon: ¢peBpanan 2005 r.

Opraamarnust: 000 «PYCAJI-YK»

HomxnocTs: Ynpasasiiommii aupekrop OAO «CM3»

[Tepuon: ¢ ¢pespans 2005 r.

Opranmzanusi: OAO «Camapcekuii MeTa/LTyprudeckuii 3aBoa»
HomxHoCTh: I'eHepaJbHbIH JUPEKTOP

KPUTEPHH OIIPEJIEJIEHUA H PASMEP BO3HAI' PAK/IEHUA JTHIIA,
3AHUMARIIEIO JIOJUKHOCTD EJIMHOJIHYHOI' O HCIHIOJTHUHTEJIBHOI' O
OPI'AHA OBIIIECTBA, U 9JIEHOB COBETA /IUPEKTOPOB OBIIIECTBA

Kputepun ompeznenenusi 1 pazMep BO3HArPaKIACHUsI €AUHOJIMYHOTO HMCIIOJHUTEIBHOTO
oprana — ['eHepaIbHOTO JUPEKTOpa OMPEJENICHBI B TPY0BOM JIOTOBOPE, 3aKIIOYCHHBIM MEKITY
Oo6mectBom B nutie [Ipencenarens Coera aupexktopoB OAO «CM3» U TOMIKHOCTHBIM JIUIIOM.
Wndopmanus, conepkamascs B TpyA0BOM JOTOBOPE, SBISIETCS KOHOUICHIIHATEHOM.

[Tonoxenuem o Cosere nupektopoB OAO «CM3», yrBepxkaeHHOM Ha ['ogoBoM o0mem
coOpanmu  akuumonepoB  17.06.2006 1, TpemycMOTpeHa  BO3MOXKHOCTH  TOJYYEHHUS
BO3HarpaxjaeHus u kommeHcanuii Unenam CoBeTra AMPEKTOPOB B MEPHOJ HMCIOJHEHUS HMH
CBOMX O0s3aHHOCTEH B pa3Mepe, ycraHOBIeHHOM OOmmM coOpaHHeM aKIIMOHEPOB. PereHnem
OOmero cobpaHusi akIMOHEPOB, BoO3HarpaxjeHne ujieHam CoBeTa JUPEKTOPOB HE
pelyCMaTpUBAIOCH.

CBEJIEHUA O COBJIIOJIEHUH OBIITIECTBOM
KOJAEKCA KOPIIOPATUBHOI O IIOBEJIEHHUA

B VYcraB OOmecTBa BKJIIOUEHBI MOJOXKEHUS W CTAThU, KOTOPBIE SIBISIOTCS OCHOBOW
Komekca kopmopaTWBHOTO TOBENCHHS, PEKOMEHIOBAHHOTO AaKIMOHEPHBIM  OOIIECTBaM
Pacnopspxennem @KIIB PO ot 04.04.2002 1. Ned21/p.

OCHOBHBIM MPHUHIMIIOM KOPIOPAaTUBHON MOMUTHKH OOIIecTBa SBISETCS 3alIUTa MpaB
aKUMOHEpOB M MHBecTopoB. OOmecTBO cieayeT mnojoxkeHusiM Kopekca KOpMoOpaTUBHOTO
MOBEJCHUA W MNPUIEPKUBAECTCS MPUHIMUIIA PABHOTO OTHOLIEHHWS KO BCEM AaKIMOHEPAM.
AK1moHepaM IpU MOArOTOBKE K MPOBEIEHHIO 00ILero coopaHus akIIMOHEPOB B COOTBETCTBHH C
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T'omosoii otuer OAO «CM3 3a 2005 r.

3aKOHOJATEIbCTBOM MPEIOCTaBIsAeTCS NMOApoOHas MH(pOpMalKsa MO BCEM BONPOCAM IMOBECTKU
TTHSL.

OtnenbHble onokeHust Komekca ObUT yuTeHBI BO BHYTPEHHHUX JOKYMEHTaX, KOTOPBIMH
OO0m1ecTBO PYKOBOJICTBYETCS B CBOCH IEATEIFHOCTH, @ IMEHHO:
-ITonoxenue o I'eHepaTbHOM TUPEKTOPE;
-ITonosxxenune 06 001IeEM COOpaHNU aKIMOHEPOB;
-ITonoxenune o CoBete TUPEKTOPOB;
[TonoxeHnue o peBUZMOHHON KOMHCCHUH.

JlaHHblE ~ JOKYMEHTBHl  SIBJSIFOTCA ~ TapaHTOM  HMHGOPMALMOHHOW  MPO3pPayHOCTH
JIeSITeIbHOCTU M BaXXHBIM (pakTopoM 3¢ dexTrBHOI paboThl O6ImecTsa.

3AKJIQYEHHE PEBH3HOHHOH KOMHCCHH OBIIIECTBA

PeBusnonnas komuccust O0iecTBa n3dpana Ha I'omoBoM o6rmieM coOpanuu aknuonepo OAO
«CM3», cocrosBmemcst 17.06.2005 1, B cnenyromem cocrase: I.B. @unoreeBa, A.B. Makaposa, B.B.
AHnpeesa.

r. Camapa "25" anpens 2006 r.

Ha ocHoBanun ®@egnepamsHoro 3akoHa "OO akumoHepHBIX oOmiectBax", YcraBa
OAO "Camapckuii MeTauTypruieckuii 3aBoj"  TpOBENEHAa  TpoBepKa  (UHAHCOBO —
xo3srcTBeHHOU nestenbHocTH OAO «CM3» 3a mepuwonm c 1 saBaps 2005 roma mo 31
nekabps 2005 roga BKIIOYUTENBHO.

[IpoBepke ObuM TOABEPrHYTHI (POPMBI KBAPTAJIBHOW M TOJIOBOW OTYETHOCTH.
Ksapranmpnas u romoBas otuétHocTh OAO "Camapckuil MeTayulypruyeckuil 3aBon
COCTaBJIEHA B COOTBETCTBUM C VIHCTpYyKUMSAMM 10 3amlOJHEHUIO (GOpM KBapTalbHOW U
rOI0BOI OTYETHOCTH.

Byxranrepckuit yuér OAO "CM3" Béncs B coorBercTBUM ¢ DenepalbHbIM
3akoHOM P® "O Oyxranrepckom yuérte " u Ilomoxenunem "VYuérnas nomuruka OAO "CM3"
Ha 2005 rox".

OcobenHocThi0 yuéTHOM oauTukn OOmIecTBa sIBISETCS TO, YTO BBEIPYUYKa OT pealn3aIiiu
npoaykuu (paboT, yciayr) B OyXraiaTepckoM Yyd€Te OTpaXkaeTcs, WCXOAS W3 JIOMYLICHHS
BPEMEHHOHN ONpeei€HHOCTH (aKTOB XO3SIIICTBEHHOHN JesTebHOCTH, a TIPYU UCYUCICHUHU Hajora
Ha [00aBIIEHHYI0 CTOMMOCTh, OOIIECTBO NPUMEHSET METOJA ONpEICNICHUs BBIPYYKH OT
peanu3anuy npoayKiuu (paboT, yciayr) o Mepe €€ oIulaThl.

ITpu onpenenenun npubbLIM U1 Leel HanorooosoxeHust OOIIECTBO pyKOBOACTBYETCS
rnaBoii 25 HamoroBoro kogekca Poccuiickoit @eaepannu.

B 2005 romy 3apeructpupoBaHHBIA ycTaBHBIM kanmuTan OOmectBa He m3menwics. OH
coctout u3 59 902 661 099 0ObIKHOBEHHBIX aKkIUil u coctaBnsieT 1 557 469 Thic. pyo.

Hoxonpl OOmecTBa 0T OOBIYHBIX BUAOB JIEATEIBHOCTH 332 OTYETHBIA TOJ COCTaBHIN
10 583 780 thIC. py6. Pacxonst O6mectBa cocraBunu 10 894 838  ThIC. pYO.

[To uroram 2005 roga ¢ yu€Tom onepanMOHHBIX, BHEPEATU3AUOHHBIX U YPE3BbIYANHBIX
JOXOZI0B U pacxonoB OO0ImecTBOM moiydeHa HepacnpenenéHHas npuosuis B cymme 2 309 266
THIC. PyO.

3agomxeHHocte OOmiecTBa 1Mo IiaTexkam B Oromker Ha 31 gexadbps 2005 roma
cocrapnsier 19 542  ThIC.pyO., TOCynapcTBeHHble BHeOwKeTHbIE (GoHIbI 15 661 ThIC.pYO.
JlaHHas 3a/10J1KEHHOCTD SIBJIETCS TEKYIEH.

CroumocTh YUCTHIX akTHBOB OOIIecTBa, onpeAeaéHHas B COOTBETCTBUU C TPEOOBAHUSIMU
OKUB PO, cocrasmnsina Ha nocneannid 1eHs 2005 rona 3 277 906 ThIc.py0., uyto Ha 2 309 407
ThIC. py0. OOJIbIllc aHAJOTMYHOTO TOKAa3aTels, pACCYMTAHHOTO 1Mo cocTostHuio Ha 01 sHBaps
2005 roga (968 499 ThIC.pYO.)

Ha ocHoBanuu mnpoBenéHHON TmpoBepku PeBU3MOHHAs KOMHUCCHS TOJTBEPIKIAET
JIOCTOBEPHOCTD JTaHHBIX, cojaepkamuxcs B 6amance OAO «CM3» 3a 2005 rox, a Takke Ipyrux
(dhopMax roJloBOro OT4ETA.
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T'omosoii otuer OAO «CM3 3a 2005 r.

PeBusnonnas kommccusi ormedaer, yto naearenbHocTh OAO «CM3» mpoBoaunach B

paMKax 3aKOHHOCTHU U C UCIIOJJHEHUEM BCEX HOPMATUBHBIX JOKYMCHTOB.

YeHbl KOMUCCUM: I'.B.®unoreeBa

A.B. Makapoga
B.B. Annpeea

AYJIHTOPCKOE 3AKTIOYEHUE IT0 ®HHAHCOBOH

(BYXTAJITEPCKOH) OTYETHOCTH

AynutopoM (HHAHCOBO-XO3SMCTBEHHOH apesTensHOocTH ObmectBa Ha 2005 1. ra I'omoBoMm o6rmmem
cobpanun akumonepoB OAO «CM3», cocrosiBiiemcs 17.06.2006 r. yTBepkaeHa aynuTopckas ¢upma
3AO0 «IIpaiicorepxaycKynepc Ayant».

AKIMOHEpaM OTKPBITOTO akKLHWOHEepHOro oomectBa «CaMapcKuil MeTauTyprudecKuit

3aBOI».

1.

MpI ipoBeiu ayIuT npuiiaraeMoi (MHAHCOBOH (OyXranTepCcKoi) OTYETHOCTH OTKPBITOTO
akumoHepHoro obmectBa «CaMapcKuil MeTaTypruueckuid 3aBoa» (B JalbHEUIIEM —
Oo6mecTBo) 3a mepuox ¢ 1 suBaps no 31 gexadbps 2005 r. BkimtounTensHo. OUHaHCOBas
(byxranrepckas) ordyeTHOCTh OOIIeCTBa COCTOUT U3 byxrantepckoro Oamanca, Otdera o
npubbUIAX M yObITKax, Otuera 00 u3MeHeHMs X Kamurtana, OTyera O JBHKCHUHU
JICHEKHBIX CPeCTB, [Ipunoxenus k Oyxranrepckomy Oanancy, [TosicHUTETbHON 3amuCKu
(manee Bce OTUETHI BMECTE MMEHYIOTCS «(QHUHAHCOBas (OyXrajTepckas) OTUYETHOCTHY).
@dunancoBas (OyxranTepckasi) OTYETHOCTh IOJTOTOBJIEHA pyKoBoacTBOM OOriecTBa
MCXOJIS U3 3aKOHOIaTeNbCTBa Poccuiickoit denepanuy B 4aCTH MOATOTOBKY (PMHAHCOBOI
(byxranrepckoii) ordyeTHOCTH. OTYETHOCTD, MOJTOTABIMBAEMAas UCXOJS M3 YKa3aHHOTO
3aKOHOJATENbCTBA, CYLIECTBEHHO OTJIMYAETCS OT OTYETHOCTH, COCTaBJIAEMOH B
COOTBETCTBHH ¢ MeXTyHapOIHBIMU CTaHAapTaMH (PMHAHCOBOW OTYETHOCTH.

OTBETCTBEHHOCTh 3a TOATOTOBKY W TpejacTaBieHHe (ruHaHCOBOH (OyXraiarepckoil)
OTYETHOCTH HECET MCIOJHUTENbHbIN opran O6mecTBa. Hama 0043aHHOCTh 3aKiIr04aeTcs
B TOM, YTOOBI BBIPA3UTh MHEHHE O JOCTOBEPHOCTH BO BCEX CYIIECTBEHHBIX OTHOILICHUSAX
JMaHHOW (MHAHCOBOH (OyXraiTepckol) OTYETHOCTH M COOTBETCTBUU TOPSIKA BEACHHUS
Oyxraiarepckoro yuera 3akoHomaTenbcTBY Poccuiickoii @enepaund Ha OCHOBE
MIPOBEICHHOTO ayINTa.

Msbr mpoBenn ayautr B coorBercTBuM ¢ DenepanbHbiM 3akoHOM «OO0 ayIuTOPCKOM
JEATETBHOCTI, denepanbHBIMU MpaBUIaMHu (crangapramu) ay IUTOPCKOMN
NEATENbHOCTH, MeXAyHapoAHBIMM  CTaHJapTaMM ayJauTa, a TakXke HalluMHU
BHYTPEHHUMU CTaHJAPTaMHU.

AyaWT TUTAHUPOBAJICS W TMPOBOAMICS TAaKMM 00pa3oM, YTOOBI TOIYYUTh Pa3yMHYIO
YBEPEHHOCTh B TOM, 4YTO (puHaHCOBas (OyxranTepckas) OTYETHOCTh HE COJCPIKUT
CYIIIECTBECHHBIX HCKaXCHHH. AYIUT MPOBOAMICS Ha BHIOOPOYHOW OCHOBE M BKIIOYAI
M3yYCHHE Ha OCHOBE TECTUPOBAHUS JIOKA3aTENbCTB, IOJTBEPKIAIONIMX YHUCIOBBIC
nmokaszarenu B (UHAHCOBOW (OyXralnTepckol) OTYETHOCTH U PAacKphITHE B HEH
nHpopMauu 0 (PUHAHCOBO-XO3SIICTBEHHON JEATEIBLHOCTH, OIEHKY COOTIOCHHUS
NPUHIUIIOB ¥ TPaBHJI OyXraaTepcKOro ydeTa, NPUMEHSIEMBIX TP TOATOTOBKE
¢uHaHCOBON (OyXrajaTepckoi) OTYETHOCTH, PACCMOTPEHHE OCHOBHBIX OIICHOYHBIX
IOKa3aTeNiel, TOMyYeHHBIX pyKoBosicTBOM OOIIecTBa, a TakKe OIEHKY IPEICTaBICHUS
(buHAHCOBOHN (OyXraJITepCKOi) OTYETHOCTH. MBI ToNaraeM, 4To TPOBEICHHBIH ayIuT
MpEJICTaBIsIeT  JIOCTATOYHbIE OCHOBAaHMUSA JUISI BBIPDAKEHHUS HAIIET0 MHEHUS O
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JIOCTOBEPHOCTH (PUHAHCOBOW (OyXTranTepCcKOl) OTYETHOCTH M COOTBETCTBUHU IOPS/IKA
BeICHUS OyXTaJNTepCKOTro yueTa 3aKOHoAaTenbeTBY Poccuiickoit denepanmn.

4. B OyxrantepckoM OallaHCE OTpPakKeH HAJIOTOBBIN akTHB B cymMme 412 876 Twic. pyOmeid,
KOTOpBIA OBIT 00pa3oBaH B CBA3M C IOJNYYEHHBIMH YOBITKAMH TI0 OCHOBHOM
nesTenbHOCTH B Tepwon 1o 31 gexabps 2005 r. Bo3memniaemMocTh JaHHOTO aKTHBa
3aBHUCHUT OT IOJIyYeHMs JOCTAaTOYHOW HajoroobysaraemMoil mpuoOsun B Oyaymem. Mbl He
MOJYYWSIM JOCTaTOYHBIX IOATBEPXkAECHUH B OTHOLIEHHH BO3MOXKHOCTH BO3MEIIEHUS
OCTaTKOB IO OTJI0KEHHBIM HajioraM. Eciu Takast npuObuib He OyJeT NOoIydeHa, TO CTaThs
Oyxrantepckoro Oamanca 145 «OTnoXXeHHbIE HAJOTOBBIE AaKTHBB) U CTaThsi 141
«OTIIO)KEHHBIC HAJIOTOBbIE AKTHUBBDY OT4YETa O TNPHUOBUIAX M YOBITKAX MOTYT OBITH
3aBbIIICHBI Ha cyMMBI 412 876 ThIc. pyOeii u 260 625 Toic. pyOeil COOTBETCTBEHHO.

5. Ilo Hamemy MHEHHIO, 3a WCKIIOUYECHHEM BIHSHUS Ha (PUHAHCOBYIO (OyXTalTepCKylo)
OTYETHOCTh KOPPEKTUPOBOK, KOTOPBIE MOTJIH OBl OKa3aTbCsi HEOOXOTUMBIMH B
OTHOILIGHWU OOCTOSITENIbCTB, YKa3aHHbIX B maparpade 4 HacTOALIEro 3aKIIO4eHUs,
npuiaraeMasi K HacTosieMy AyJIUTOPCKOMY 3aKITIOUEHUI0 (UHAHCOBAs (OyXranTepckas)
oTyeTHOCTh OOIIEecTBa OTpakaeT JOCTOBEPHO BO BCEX CYIIECTBEHHBIX OTHOLICHHUSAX
¢unancoBoe monoxxkenue OOmectBa Ha 31 gexabps 2005 1. W pe3ynbTaThl €ro
(hMHAHCOBO-XO03SHUCTBEHHON JIEATEIBHOCTH 3a mepuo ¢ 1 staBaps mo 31 gexkabps 2005 r.
BKJIIOYUTEIILHO B COOTBETCTBUM C TpeOOBaHMSAMHU 3aKOHOJATenbcTBa Poccuiickoit
denepanuy B 4aCTH MOJTOTOBKH (PMHAHCOBOH (OyXTanTepCKOi) OTYETHOCTH.

27 mapta 2006 roma
JIMpeKxTop akIMOHEPHOTO 00IIecTBa K. Cxkuppoy
Ayautop M.B. I'ne6oBa

Kpanupukaunonnsiit arrectat Nok 005065
B obnactu obmero ayauta
OeccpouHbIi
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INFORMATION ON THE SOCIETY

Full company name
OTtkpriTOE akMoHEpHOE 001mecTBO «CaMapckuil Merammypriudeckuit 3aBoa

Shortened company name
OAO «CM3»

Full company name in English
Open Joint Stock Company «Samara Metallurgical Plant»

Shortened company name in English
JSC «SMZ»

Location and post address of Society
443051, Samara, ul. Alma-Atinskaya, 29, korp. 33/34

Society doesn’t have any subsidiaries and representation offices

Perucrpanus O6uecrsa

Local authorities (Kirov district of Samara city administration) Head order No.1205 of
December, 29 2001 No. 1205.

Certificate of registration in Legal Entities Uniform State Register of a legal entity registered
before July 1, 2002 issued by Samara city Kirov district office of the Federal Internal Revenue
Department, under series 63 No. 002034091.

Main state registration No. 1026300763389

Date of the entry: 5 August, 2002

Certificate of registration in Taxation board as the largest taxpayer of a legal entity formed under
jurisdiction of the Russian Federation, issued by the interregional inspection of Ministry of
Taxation on the largest taxpayers of Samara region — series 63 No. 000211548, date of
registration December 29, 2001.

Society authorized capital stock, type and number of shares

Authorized capital stock of Society is 1, 557, 469, 188, 574 rubles divided into 59 902 661 099
registered common shares 0.026 rubles par value each.

All shares of Society are registered and issued in an undocumented form.

Authorized Society capital change
In 2005 there were no changes to authorized capital of Society.

List of shareholders having not less than 5% of the total number of votes as at 31.12.2005.

Shareholder of Society Number of shares Share in authorized capital

ZAO «Prime-Alum» 59 420 832 021 99,1956

Auditor of Society

Designation: Closed Joint-stock company «PricewaterhouseCoopers Audit»

Location: 115054, Moscow, ul. Kosmodamianovskaya nab., 52, str. 5

License: NeE000376 issued by RF Ministry of Finance of 20™ May 2002. License valid till 20™
May, 2007.
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Register holder of society

Designation: OAO «Registrator R.O.S.T.»

Location: 107996, Moscow, ul. Stromynka, d. 18, korp. 13

General director — O.M. Zhiznenko

FKTsB License — 10-000-1-00264, issued 03.12.2002 (unlimited validity term).

SOCIETY POSITION IN THE INDUSTRY AND PROSPECTS OF DEVELOPMENT

OAO «Samara Metallurgical Plant» - is the Russia largest producer and supplier of Al
alloys semis, with its traditional customers being aerospace, ship-building, packaging, oil and
gas mining industries, aircraft industry, construction and machine building.

The main production activity of society is focused on Al rolled stock including full highly
processed products mix. Society supplies to both home and foreign markets products of its four
production complexes:

- ROLLING PRODUCTION: coils, sheets, plates, coated strip, Al can body, end, tab stock,
painted strip;

- MELTING-CASTING PRODUCTION: small and large scale pigs from aluminum alloys.

- FORGING PRODUCTION: stampings-forgings;

- EXTRUSION PRIDUCTION: bars, shapes, extruded and rolled tubes and pipes, light-alloy
tubes.

0AO «SMZ»profits structure for 2005

Products designation %
Al rolling stock and its products 100
including:
- casting production 0,1
- rolling production 82,1
- extrusion production 16,6
- forging production 1,2

0AO «SMZ»production output for 2005

Products designation %
Al rolling stock and its products 100
including:
- casting production 0,1
- rolling production 86
- extrusion production 13,4
- forging production 0,5

In 2005, rolling stock output vs. 2004 output has increased by 182,3 t or 0,1%. It’s
noteworthy that rolling stock production for home markets has been increased by 12030,3 t or
20,1%, while exported rolling stock production has decreased by 11848 t or 12,8%.

Production output structure was as follows: Casting production 0,1%, FRP 86%,
extrusions 13,4%, forgings 0,5%.

Casting production ratio vs. 2004 decreased from /2% to 0.1%.

FRP production increased by 6,4% with food can stock 45,8% and beverage can stock
28,7% production increase. Sheets production decreased by 30,6%, plates — by 41,7%.

Extrusion production has decreased by 23,4 % (at the same time the drill pipe production
increased by 20,2%).

Forging production has increased by 17,9%.

19



T'omosoii otuer OAO «CM3 3a 2005 r.

Cast House

Actions implemented in 2005 allowed us to achieve stable output of can stock slabs,

significantly improve quality and master the wide range of products:

Alloy 6013 345mm, 405mm, 480mm diameter billets;

Production process of 1953 alloy billets of 460mm, 640*150mm, 937*525mm in
diameter was developed;

Mastering slab production process: 1901 alloy 340*1700mm slab, AMI'6 alloy
400*1560mm slab, 6022alloy 400*2000mm slab, 6111 alloy 400*2100mm slab;

New methods of slab production were implemented that allowed us to improve finished

goods quality and to achieve world quality level:

Production of ABB alloy 485mm diameter ingots by means of argon-chlorine melt
refining and melt filtration by foam-ceramic filter;

Production of 1933 alloy 760mm diameter ingots at plant Nel5 using melt refining in the
out of furnace refining plant instead of vacuumizing and melt filtration by foam-ceramic
filter.

Implementation of melt filtration by foam-ceramic filter for AMI'6 alloy ingots;
Production of 7075-1 and 2024-1 alloy ingots for Extrusion production under the set
requirements for nitrogen content and grain size.

In 2006 new equipment is planed to be purchased as well as the melting and casting

equipment is planed to be fitted out with out of furnace refining plants that will allow us to
improve the quality and produce new types of products.

Flat rolled production

In 2005 Flat rolled production implemented the projects for modernization and

reconstruction of equipment, tools purchasing (work and back up rolls) and production
maintenance.

In 2005 the following important projects were finished in Flat Rolled production:

Modernization of «1800» cold-rolling mill automation system that makes possible not
only to renew worn out and outdated equipment but significantly improve precision and
stability of rolling process, increase output capacity.

Modernization of electrical furnace Ne3 with walking beams that makes possible to carry
out homogenization of can stock slabs.

The furnaces for coil annealing in «Seco-Warwick» protective atmosphere were brought
into operation.

«Voithy» roll grinding machine was brought into operation.

Trimmer control system at hot rolling mill was reconstructed.

Capital repair of Hot Line reversing mill main drive has been carried out.

In 2006 the enlargement of can stock output is planned that includes the following

projects to be realized:

Purchasing and installation of pusher gas furnace for heating and homogenization of can
stock slabs, that makes possible to increase slab heating capacity, keep and improve the
quality parameters;

Install Continuous Hot Mill automatic control system to improve rolling quality;

1800 cold rolling mill emulsion was substituted for water based emulsion that makes
possible to increase can stock output capacity.

Preparation and coils quality control stations for 1800 cold rolling mill, aimed to improve
can stock quality improving.

The following projects are planned to be completed in 2006:
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e (Can stock slitter required to meet customer needs for body stock up to 1850mm wide;
e Modernization of lacquering line to improve quality and increase painted coiled sheet
output capacity.

Extrusion production

In 2005 the works for equipment modernization and mastering new types of standard
sizes for extruded products were commenced to increase the number of orders.

In 2005 three vertical quenching furnaces were modernized and equipped with control
system on the basis of update digital devices (controllers and control stations) of “Yokogava”
company, at the same time old thermocouples were substituted for the new first class
thermocouples with precision +/- 1 grade.

Implementation of these actions was aimed to correspond to foreign standards
requirements for heat treatment of products for aircraft industry and to secure additional orders.

In 2006 investment budget of Extrusion production envisages modernization of all other
thermal furnaces: 12 quenching furnaces and 12 annealing and aging furnaces. All shops of
Extrusion production will be equipped with local network to carry out online analyses and
storage information on product heat treatment processes.

The actions have been planned for modernization of presses, stretchers, hydroelectric
pumped storage power plants, installation of automated fire fighting systems.

The most significant actions: modernization of 1500T stretcher with the increase of
stretching up to 2200 tons and mechanical feed to stretcher; fitting out 20000T press with the
slab push up device. These actions will allow increasing output capacity and improving the
quality of large diameter pipes, that ensures execution of promising orders.

Forging production

In 2005 50 new types of forged pieces and die forgings were produced for aerospace
industry of Russia and the Ukraine. Forging of big rings with more than 4m in diameter for
airspace industry have been introduced into production. New 1953 alloy flange forgings for deep
marine risers used for offshore drilling have been launched into production.

In 2005 the priorities of Forged production development were determined with the focus
on die forgings production for west aerospace industry.

In 2006 investment budget of Forging production envisages developed and approved
modernization plan of vertical hydraulic presses, heating furnaces, heat treatment furnaces,
equipment for die forging quality control.

Implemented investment projects will allow the Company to hold and strength positions
in domestic and foreign market in the following shares:

e Aluminum beverage can stock,

e Coiled sheets for construction engineering market,

e Dirilling pipes of advanced reliability,

e Large diameter pipes and flange forgings for deep marine risers used for offshore
drilling,

e Die forgings, profiles and other products for aerospace industry.

SOCIETY ACTIVITIES PRIORITY DIRECTIONS
Society priority activities include production and sale of high quality Al and Al alloys
semis meeting customers’ requirements.
Society main goal is maintaining long-term competitiveness on Al rolling stock market.
During 2005, Society had the following priority directions:
e Improvement of the products quality and implementation of the new products;
e Sale and procurement markets maintaining and expansion;
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e Increasing production efficiency;

e Working conditions improvement to preclude injuries;

Raising level of employees’ social protection;

Environmental impact reduction;

Involvement of all employees in Quality management process;
The unique product mix maintaining;

Employees encouraging for reaching the goals set.

Under the current circumstances, Society development policy has the following directions

Policy in Quality system

Continual quality increase is the key element of Society activity. The main directions of
Quality system policy are as follows:

- striving to meet customers requirements by supply of secure and safe products;

- production process continual improvement by technical development, implementation

of new processes, equipment and training of personnel;

- continual analysis of QS efficiency, established authorities and personal responsibility

for quality of each employee.

For the purpose of quality policy implementation, annually particular goals are
established for OAO “OSMZA”and main BUs..

To this end, the following organizational measures are taken:

- QMS implementation, maintenance and improvement under AS 9100, TS 16049 and

HCO 9001;

- planning of investments and actions aimed at quality improvement;

- development and step-by-step implementation of TQM-based quality assurance

system common for all;

- periodical analysis of OAO “SMZ” QMS efficiency by top management for the

purpose of its improvement and establishing proper preventive and corrective actions .

Abovementioned actions should guarantee not only quality and production processes
levels reached, but their constant improvement as well.

Environmental protection policy

Production activity in 2005 was performed in accordance with nature-protection
legislation, with ecological management efficiency improvement actions being established and
taken.

One of the main aims of Society is to strive for minimum possible environmental and
health (both employees and community) impact.

To this end, in 2004 the most critical nature protection actions were taken:
- MPE and Wastes formation norms and placement limits Projects agreed with Supervision
bodies u ITHOJIPO ( IIpoext HopmaturoB O6pazopanus u JlumutoB Pazmemenus OTX010B).
- Transformers containing Sovtol disposal (3 pcs. with 3.88 t of the substance)
Additionally, 2 transformers have been disposed of (6.60 t of Sovtol).
- Transfer to asbestos-free materials was made
- «Krow/Schoder» gas distribution equipment was installed on furnaces Ne 6, 14 within overhaul
actions.
- Burner at the coating line No. 2 afterburner unit was replaced.
-2 fine cyclones were mounted in Shop 2 Chips exhaust system.
- OAO “SMZ” laboratory of industrial sanitation passed accreditation and was registered in the
State Register.
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Air contamination at the living quarter boarder monitoring is carried out by “Regional
environmental pollution monitoring center”, under the contract with autonomous non
commercial organization “Privolzhskoye Meteoagentstvo™.

In 2005, works aimed at the location production site sanitary condition improvement was carried
out resulting in elimination of many wastes unapproved storage sites.

In 2005, by shop 28 (Fuels and Oils and Rolling oils areas), about 1185 t of commercial
oil products extracted from oil- containing off-flows of the location shops. Additionally, waste
oils were transferred to shop Ne28 for recycling and further use in production.

In 2005 vs. 2004, in casting production, fluxes and salts consumption was decreased in average
by 20% (Karnillite flux, Ecoraf flux, Kriolite flux, KCl salt, NaCl salt, Kriolite).

“2006 Ecological management program” was developed by the Society including
environmental protection measures for 2006.

Personnel policy
Personnel management policy is comprised of activity aimed at staff formation and
improvement.
It includes the following types of activity:
- employees remuneration and motivation;
- personnel training and professional teaching-in;
- personnel evaluation and certification aimed at the personnel qualitative and demographic
features improvement;
- personnel reserve formation and career growth provisioning;
- personnel number optimization;
- internal and external communications
There are local normative documents developed and functioning in Society concerning;:
- remuneration and bonus system;
- personnel training;
- personnel selection, hire and dismissal;
- plant provided allowances and compensations.

Social policy
Social policy of Society is directed at the social protection of Society personnel and its

veterans. There are various social programs acting at the plant.

In 2005, about 350 children of the plant employees spent summer in children recreation
camps, 50 children took treatment in sanatoriums. Sport and recreation events(football,
volleyball, tennis, ski and skates competitions) were held on the “Metallurg” stadium base.

More than 2000 children got the NewYear presents. All employees (5900 persons) also
got New Year presents.
Monthly, material aid is given to employees in need of help and to veterans.

During 2005, charity donations have been given to the children’s creativity center
“Mettallurg”, educational schools, medical organizations. International football tournament
among youngsters by P.P. Mochalov was sponsored

Within Charity foundation, monthly donations to the families having disabled children
were made. Total yearly expenses in this sphere amounted to 160.8 thou. rub..

Great attention was given to the organizational culture development. Information days
were held, and corporative newspaper was issued on a regular basis.

Within the cultural program, New year, International women day and Victory day
celebrations were organized. Plan 45 anniversary was marked by numerous festive actions, with
the total cost about 5442 thou. rub.

About 500 employees and their families took their recreation courses in sanatoriums and
rehabilitation organizations. Besides, 2-days tours to the recreation base “Lesnaya
zhemchuzhina” were organized. Total cost of these actions amounted to 3763.8 thou. rub.
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Great attention was given to young employees. Professional development and training
actions, “Best in the profession” competition was held. The plant KVN team was organized and
participated in the city competitions. Each conscript leaving the plant got a trophy. In 2005,
actions held for the plant young employees costs amounted to 250 thou. rub..

RESULTS OF SOCIETY PRIMARY ACTIVITIES DEVELOPMENT
BOARD OF DIRECTORS’ STATEMENT

During the reportable year Board of directors of SMZ was functioning in a body consisting of 7
people. Headcount Board of Directors made possible to arrange fruitful work and ensure
reasonable decisions.

During the whole reportable period, Board of directors has been working very intensively,
directing their energies solely for the good of Society and its personnel.

12 meetings were held by Board of directors. Board of Directors work was conducted according
to duly approved plans of work on issues connected with Society strategies and primary
development patterns, as well as issues connected with Society executive bodies efficient
functioning, the latter’s prospects and investments determination. Also, without fail, issues
connected with observance of procedures aimed at stockholders rights realization adopted in
Society were discussed. On all issues under consideration particular decisions were made, and
their fulfillment continually controlled. Owing to qualified approach to issues preparation, all
Board of directors meetings were well organized and conducted in professional, business-like
manner.

Thanks to purposefulness and active work of all Board of director’s members, their practical and
theoretical experience, expertise and active civil stand, Society in general had coped with the
task set before it for the 2005 year period.

YIELD OF STOCK STATEMENT
In 2005 dividends were neither calculated nor paid.

MAIN RISKS CONNECTED WITH ACTIVITY OF SOCIETY

Any enterprise bears risks connected with its production, commercial and other activities. Risk
factors compel business to economize financial and material resources, paying most serious
attention to new projects, commercial transactions, etc. efficiency calculations.

According to “Card of Risks” elaborated, there are 4 main groups of risks distinguished by
Society that influence production and economic activity; operational, market, financial and
general corporate affairs.

Risks considered most significant are operational risks, connected with production accidents,
equipment break-downs and production downtime. To ensure protection against those risks,
Society uses a preventive maintenance system, as well as plant, equipment and production
downtime insurance.

Most significant market risks for Society are Aluminum exchange prices growth as well as
power and railway transportation costs increase.

Taking into account the foregoing Power industry and Railway Ministry reforms, power and
transportation costs risk is considered as rather significant one.

One more kind of risks is the price risk, connected with selling price as well as raw materials
price and finished products cost determination.

Currency risks are fraught with currency losses connected with currency as well as ruble
exchange rate fluctuations in foreign economic, credit and other currency operations.

There is pecuniary obligations real cost change for the period specified underlying currency
risks. Both parties to the transaction are subject to currency risk.
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There’s risk of rate of interest for credit agreements growth. There’s risk of difference in rates of
exchange within credit debt and its interest maintenance, as well as currency settlements with
suppliers influencing the plant income.

Among financial risks it’s worth while emphasizing credit risk, connected with contracts of sale
concluded on deferred payment terms. In order to minimize credit risks Society concludes these
kind of contracts with safe and well reputed counterparts only. With other counterparts, Society
concludes contracts on prepayment terms only in order to avoid risk of underpay or outstanding
payments for goods shipped or services rendered.

To decrease financial risks during material values procurement, Society concludes contracts on
prepayment terms only, secured by bank guarantees and letters of credit to ensure prepayment
sums return in case suppliers fail to meet their liabilities.

Risks, arising in domestic and foreign market operations caused by customs clearance
procedures and duties changes are evaluated, with subsequent leveling actions taken fait
accompli only. There’s no foretelling those risks, because after draft documents had been
published a lot of diverse clarifying instructions and letters will be issued.

The key risk is world price rate for aluminum and correspondingly aluminum products and
aluminum alloys. In case of aluminum stock exchange prices increase there is a downside risk
for aluminum semi-finished products which may adversely affect our order volume and
revenues.

A key general corporate risk is world demand rate for Aluminum alloys and products. Taking
into account world economy depression the risk of Aluminum demand decline on the part of
main world consumers is estimated as rather high one. In view of overshoot in the expansion of
world Aluminum production facilities, current global demand decrease can lead to competition
aggravation and cause finished products medium term cost decline.

LIST OF TRANSACTIONS MADE BY SOCIETY IN THE REPORTING YEAR,
CONSIDERED UNDER FEDERAL LAW “ON JOINT-STOCK COMPANIES” LARGE
TRANSACTIONS, AS WELL AS OTHER TRANSACTIONS ELIGIBLE FOR LARGE
TRANSACTIONS APPROVAL PROCEDURE UNDER

THE CHARTER OF SOCIETY

1. By OAO «SMZ» on 14.07.05 according to clauses 78 and 79 of federal law "On joint-stock
companies" and part.21) par.12.2 and par.13.5 of The Charter of "SMZ", was approved Loan
agreement between OAO "SMZ" and EBRD with the main loan sum not exceeding 45 000 000
(forty-five million) USD, as large transaction. Property cost, that can be directly or indirectly
acquired or alienated, by OAO SMZ as result of the agreement during its whole term is more
than 10% , but less than 50% of OAO SMZ assets balance cost as at the last reporting date (31
March 2005).

2. By Board of directors, OAO SMZ on 24.08.05 according to clauses 78 and 79 of federal law
"On joint-stock companies" and part.21) par.12.2 and par.13.5 of The Charter of "SMZ", was
approved Loan agreement between OAO "SMZ" and ALCOA INVERSIONES ESPANA S.L,
as large transaction.

LIST OF TRANSACTIONS MADE IN THE REPORTING YEAR CONSIDERED UNDER
FEDERAL LAW  “ON  JOINT-STOCK COMPANIES” INTEREST-PARTY
TRANSACTIONS
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1. By resolution of extraordinary shareholders’ general meeting of 18.02.05, approval by
majority votes (72,31%) of all not interested in the transaction shareholders possessing voting
shares, was approved, gratis acquisition by OAO SMZ of money resources in the amount of
609, 000, 000 ( Six hundred and nine million) rub. from "MALMSTEEN -
CONSULTADORIA E SERVICOS, SOCIEDADE UNIPESSOAL, LDA."

The interested party in this transaction is considered Participatory commercial society
"Malmsteen — Consultadoria e Servicos LTD".

COMPANY BOARD OF DIRECTORS CONTENT

Chairman of Board of Directors: WiLLIAM O’ROURKE

Date of Birth: 1948

Education: BACHELOR OF SCIENCE AND ARTS, JOHN CARROL UNIVERSITY (1970),
DOCTOR OF JURISDICTION DEGREE, DUQUESNE UNIVERSITY’S SCHOOL OF LAW IN
PITTSBURGH (1975)

POSITIONS FOR THE RECENT 5 YEARS

Period: since 1999

Organization: Alcoa

Position: ALCOA VICE-PRESIDENT ON ENVIRONMENT, HEALTH AND SAFETY;
ALCOA VICE-PRESIDENT ON CORPORATE AUDIT;

ALCOA VICE-PRESIDENT ON BUSINESS SUPPORT SERVICES

JOSEPH L.REY

Date of Birth: 1963

Education: MASTER’S DEGREE IN MANAGEMENT — CHICAGO UNIVERSITY (USA),

BACHELOR’S DEGREE IN THE FIELD OF FINANCIAL MANAGEMENT — MIAMI UNIVERSITY (USA)
POSITIONS FOR THE RECENT 5 YEARS

Period: 1998-2000

Organization: ‘GENERAL ELECTRIC CAPITAL CORPORATION’

Position: FINANCE DIRECTOR (EUROPE) TECHNOLOGIES DEPARTMENT CHIEF

Period: 2001-2002

Organization: DEUTSCHER POST GROUP (SWITZERLAND)

Position: MAJOR VICE-PRESIDENT

Period: since 2003

Organization: Alcoa

Position: FINANCE DIRECTOR / DIRECTOR OF SUPPLIES / DIRECTOR ON INFORMATION
TECHNOLOGY

JIM MUNDIE

Date of Birth: 1952

Education: MASTER’S DEGREE IN LABOUR LAW — LEICESTER UNIVERSITY (GREAT BRITAIN)
POSITIONS FOR THE RECENT 5 YEARS

Period: since 2000

Organization: Alcoa

Position: ALCOA REGIONAL DIRECTOR ON HUMAN RESOURCES
Period: 2002

Organization: Alcoa

Position: HR DIRECTOR, ALCOA EUROPE

Period: since 2004

Organization: OO0 «Alcoa-Rus»

Position: HUMAN RESOURCES DIRECTOR
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MARKUS PLAKOLM

Date of Birth: 1959

Education: MECHANICAL ENGINEER/MANAGEMENT EXPERT — INDUSTRIAL COLLEGE
(AUSTRIA/VOECKLABRUCK)

POSITIONS FOR THE RECENT 5 YEARS

Period: since 1998-2001.

Organization: AUSTRIA METAL (AMAG) (AUSTRIA).
Position: (FLAT) ROLLED PRODUCTS MANAGER

Period: 2001-2003

Organization: ALCOA KOFEM (HUNGARY)

Position: MILL PRODUCTS MANAGER

Period: since 2003

Organization: PLANTS IN HUNGARY, ITALY, SPAIN) - ALCOA
Position: MILL PRODUCTS DIVISION DIRECTOR

ENRIQUE SANCHEZ GONZALEZ

Date of Birth: 1948

Education: SECONDARY

POSITION FOR THE RECENT 5 YEARS

Organization: ALCOA INVERSIONES ESPANIA SL
Position: FINANCE DIRECTOR

Organization: ALCOA INVERSIONES INTERNASIONALES
Position: BOARD OF DIRECTORS MEMBER

LLUIS MARIA FARGAS MAS

Date of Birth: 1966

Education: JURISPRUDENCE DIPLOMA/DEGREE — BARCELONA UNIVERSITY;
MASTER’S DEGREE IN JURISPRUDENCE — EMPREZA INSTITUTE (MADRID)
POSITIONS FOR THE RECENT 5 YEARS

Organization: Alcoa Europe

Position: Tax Director

JOSE RAMON CAMINO DE MIGUEL

Date of Birth: 1961

Education: CERTIFICATE OF JURISPRUDENCE DEGREE; MADRID UNIVERSITY; PROFESSIONAL
QUALIFICATIONS IMPROVEMENT PROGRAM-BUSINESS SCHOOL (MADRID)
POSITIONS FOR THE RECENT 5 YEARS

Period: up to 2000

Organization: ALCOA SPAIN

Position: LEGAL ADVISER

Period: up to 2001

Organization: Alcoa Europe

Position: ASSISTANT OF THE CHIEF LAWYER

Period: since 2002

Organization: Alcoa Europe

Position: CHIEF LAWYER

BOARD OF DIRECTORS CHANGES IN THE ACCOUNTING YEAR

Extraordinary Meeting of Shareholders of the Company on 18.02.05 made decision before the
appointed time to terminate powers of JSC “SMZ” Board of Directors selected at the Annual
General Meeting of Shareholders on 10.06.04. The decision was made to select the following
persons as members of the Board of Directors:
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1. Philippe L.Collins

2. Joseph L.Rey

3. Jim Mundie

4. Markus Plakolm

5. Enrique Sanchez Gonzalez
6. Lluis Maria Fargas Mas

7. Jose Ramon Camino de Miguel
Extraordinary Meeting of Shareholders of the Company on 17.06.2005 made decision not to
change headcount of Board of Directors. The only one replacement in the Board of Directors of
the Company was introduced: William O’Rourke was assigned as a member of Board of
Directors instead of Philippe L.Collins.

INFORMATION ABOUT THE PERSON HOLDING POSITION OF A SOLE EXECUTIVE
BODY OF SOCIETY

According to decision of extraordinary SMZ stockholders meeting from 18.02.2005 till
19.02.2005 executive body’s powers of OOO “RUSAL-UK” were terminated before the
appointed time and assigned to JSC ,,SMZ* General Director.

Sole Executive Body: Mikhail Vasilievich Fyodorov
Date of birth: 1948
Education: higher, Kuibyshev Aircraft Engineering institute

Positions during the last 5 year period:

Period: 1999-2001

Organization: Pulic State Company “Integrated company “Sibirsky Aluminum”
Position: Director of Samara subsidiary (Samara Metallurgical plant)

Period: 2001-2003
Organization: Joint-Stock Company “Samara Metallurgical Plant”
Position: Managing director

Period: February, March of 2003
Organization: Limited liability Company “RUSAL-UK”
Position: Managing Director of JSC “SMZ”

Period: May of 2003 — January of 2005
Position: JSC ,,SMZ* Board of Directors Chairman

Period: February of 2005
Organization: Limited liability Company “RUSAL-UK”
Position: Managing Director of JSC “SMZ”

Period: since February of 2005
Organization: Open Joint Stock Company “Samara Metallurgical Plant”
Position: General Director

DETERMINATION CRITERIA AND SIZE OF COMMISSION OF THE PERSON
HOLDING A POST OF THE COMPANY SOLE EXECUTIVE BODY AND THE
MEMBERS OF THE COMPANY BOARD OF DIRECTORS

The determination criteria and the size of commission of the sole executive body —General
director are ascertained by the Employment agreement concluded between Society in the person
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of OAO SMZ Board of directors chairman for the period of his authority and officer.
Information contained in the Employment agreement is confidential.

Regulation of Board of directors of OAO SMZ approved at the annual shareholders’
meeting on 17.06.2006, allows for Board of directors remuneration and compensation during
their term of authority in the amount determined by the shareholders’ general meeting. By the
Shareholders general meeting, Board of directors remuneration was not provided.

INFORMATION ON OBSERVANCE OF THE CODE OF CORPORATIVE CONDUCT

The Articles of the Company includes the clauses which are the basis of the Code of

corporative conduct developed in accordance with the clauses of the existing RF Laws
recommended by the direction Ne 421/p of the Federal Commission on Securities dated April 4,
2002.
The main principle of corporate policy is right protection of investors and shareholders. The
Company follows the Code of Corporate Conduct and is consistent with principle of equal
attitude to all shareholders. Shareholders are provided with detailed information about all
questions of agenda while preparing to general shareholder’s meeting.

The particular clauses of the Code were taken into account in the following internal
documents which are followed by the Company in its activity:

- Article on General Director;

- Article on the General shareholders’ meeting;

- Article on the Board of Directors;

- Atrticle on the Auditing Committee.

These documents ensure the information transparency of the Company activity and are an
important factor of the efficient operation of the Company.

CONCLUSION OF THE COMPANY AUDITING COMMITTEE

The JSC “Samara Metallurgical Plant” Auditing Committee consisting of the following
persons was elected at the Annual General Meeting of Shareholders on 17.06.2005:
G.V. Finogeeva, A.V.Makarova, V.V. Andreeva are the Committee members.

The city of Samara ,»25“April 2006

According to the Federal Law “On Joint Stock Companies”, the JSC “Samara Metallurgical
Plant” Articles, inspection of the JSC financial and economic activities within the period of
01.01.2005 up to 31.12.2005 was carried out.

Forms of quarterly and annual reporting were submitted to examination. The JSC “Samara
Metallurgical Plant” quarterly and annual reporting had been made-up in accordance with the
instructions for filling in the forms of quarterly and annual reporting.

The JSC “SMZ” balance sheet was kept in accordance with the Russian Federal Law “On
Accounting” and the Article on the JSC “SMZ” Accounting Policies in 2005”.

The feature of accounting policies of the Company is that the proceeds of the sale of products
(jobs and services) are specified in the accounting on the basis of assuming interim certainty of
the economic activities facts, and while value-added tax calculation the Company uses a method
of determination of sales (jobs and services) proceeds as soon as they are paid.

While making an assessment of profit for the purpose of taxation, the Company follows
directions specified in chapter No.25 of the Russian Federation Tax Code.

In 2005 the Company’s registered authorized capital was not changed. It consists of 59 902
661 099 ordinary shares and amounts to 1 557 469 thou. roubles.

The Company’s income from common kinds of activity within the accounting year came to
10 583 780 thou. roubles. The Company expenses amounted to 10 894 838 thou. roubles.
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According to the results of 2005 taking into account operating, extraordinary income and
expenses, the Company beared undistributed losses in the amount of 2 309 266 thou. roubles.

The Company arrears of payments to the budget as on December 31, 2005 amounts to 19 542
thou.roubles, and to the public off-budget funds amounts to 15 661 thou. roubles.

The Company’s net assets value determined in accordance with the requirements of the
Federal Commission on Securities as on the last day of 2005 amounted to 3 277 906 thou.
roubles, which is 2 309 407 thou. roubles more than the analogous cost indicator, calculated as
on January 01, 2005 (986 499 thou. roubles).

According to the results of the carried out inspection the Auditing Committee confirms the
authenticity of the data specified in the JSC “SMZ” balance sheet for 2005 as well as in the other
forms of the annual report.

The Auditing Committee states that the JSC “SMZ” activities were carried out within legality
and regulations of all the standard legal documents.

The Committee members: G.V. Finogeeva,
A.V. Makarova
V.V. Andreeva

AUDIT REPORT ON STATUTORY FINANCIAL (ACCOUNTING) REPORTS OF
OPEN JOINT STOCK COMPANY “SAMARA METALLURGICAL PLANT”

Annual General Meeting of Shareholders of JSC “SMZ” on 17.06.06 approved auditing
company “PricewaterhouseCoopers Audit” as the auditor of financial and economic activities of
the Company in 2005.

To the shareholders of the Open Joint Stock Company ‘“Samara Metallurgical
Plant™:

1.  We have audited the attached Statutory financial (accounting) reports of the Open Joint
Stock Company “Samara Metallurgical Plant” (hereinafter —the Company) for the period
from 1 January up to 31 December 2005. Statutory financial (accounting) reports of the
Company consist of Balance Sheet, Profit and Loss Account, Flow of Equity and Funds
Report, Cash Flow Statement, Supplement to the Balance Sheet, Explanatory Notes
(hereinafter all the reports together are called “Statutory financial (accounting) reports”).
The Statutory financial (accounting) reports were prepared by the management of the
Company in accordance with the legislation of Russian Federation applicable to Statutory
financial (accounting) reports. Such Statutory financial (accounting) reports differ to a
significant extent from those prepared in accordance with International Financial Reporting
Standards.

2. Preparation of the Statutory financial (accounting) reports is the responsibility of
management of the Company. Our responsibility as auditors is to express our opinion in all
material respects on these Statutory financial (accounting) reports and on whether the
accounting is conducted in accordance with the Russian legislation based on our audit.

3.  We conducted our audit in accordance with The Federal Law “On auditing activity’,
Federal Auditing Standards, International Standards on Auditing and our internal standards.
Our audit was planned and performed to obtain reasonable assurance about whether the
Statutory financial (accounting) reports are free of material misstatement. The audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the
Statutory financial (accounting) reports, assessing compliance with accounting principles,
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techniques and rules of Statutory financial (accounting) reports preparation, evaluating
significant estimates made by the management of the Company and the overall Statutory
financial (accounting) reports presentation. We believe that our audit provides a reasonable
basis for our opinion on these Statutory financial (accounting) reports and on whether the
accounting is conducted in accordance with the Russian legislation.

The Company has recorded in its balance sheet a deferred tax asset in the amount of RR
412,876 thousand which arose as a result of the losses from the main operating activity up
to 31 December 2005. Recoverability of the asset is dependent upon the generation of the
sufficient taxable profits in the future. Insufficient evidence was obtained regarding the
recoverability of the deferred tax balances. If such profits are not generated then line item
145 “Deferred Tax Asset” in the balance sheet and line item 141 “Differed Tax Assets” in
the profit and loss account may be overstated by RR 412,876 thousand and by RR 260,625
thousand accordingly.

In our opinion, except for the effect on the Statutory financial (accounting) reports of such
adjustments, if any, as might have been determined to be necessary with respect to the
matters described in paragraph 4 of this Report, the Statutory financial (accounting) reports
of the Company attached hereto have been properly prepared to present, in all material
respects, the financial position of the Company as at 31 December 2005 and financial
results of its operations for the period from 1 January through 31 December 2005 in
accordance with the legislation of Russian Federation applicable for Financial Statements.

27 March 2006
Director of ZAO Chris Skirrow
Statutory auditor M.V. Glebova

Certificate No K 005065 for general audit

termless
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